
The Project De-Vine brings the sexy 
back to weed control

Weed control is not sexy! Volunteers are happy to 
trap and plant natives, but no one wants to weed.   
Those of us who work in the environmental space 
agree with the Commissioner for the Environment: 
"There is a silent invasion of our forests …. Vines 
like banana passionfruit, old man's beard and 
climbing asparagus are strangling forest 
understories. Wilding conifers covering hillsides". 
Nelson Regional Coordinator Annette Litherland 
knows this is not just an issue in our forests; pest 
weeds are also strangling our riparian plantings. If 
we are to protect our forests, and our rivers we 
need a massive mobilisation of the New Zealand 
population and funding to attack pest weeds.

The Project De-Vine Story

The story of Project De-vine starts with Chris 
Rowse and his wife Silvia. They moved to the top of 
the South Island from Christchurch to Clifton, in 
Golden Bay in 1999. 

They decided to start to clear the banana passion 
vines (BPV) on their property, as BVP had already 
smothered and brought down trees in a gully. Once 
this was under control, it became apparent that 
they were overwhelmed by seedlings repeatedly 
infesting their Queen Elizabeth II National Trust 
(QEII) covenanted property. 

They couple set up a weed busters group with 
some adjoining landowners and encouraged their 
neighbours to help clear pest vines from their 
properties. Chris, however, had a bigger vision; he 
could see that the seedlings would keep coming 
until the pest vines were removed further away 
from their property. 

In 2007, Chris (along with over 20 others) 
submitted to have BVP added to the Regional Pest 
Management Strategy for all of Golden Bay. At the 
hearing, he said, "I do not want to be pulling up 
banana passion vines on our property when I am 
80!"

In 2010 he applied to the Department of 
Conservation Biodiversity Fund for a three year 
grant under the umbrella of the local branch of The 
Royal Forest and Bird Protection Society. This was 
approved, and he proceeded to engage a paid weed 
team. This team worked well together and killed 
thousands of pest vines on properties with 
sinkholes or tomos. With help from Forest and Bird, 
Chris turned his hand to funding applications and 
secured two more extensive grants from the 
Department of Conservation (DOC) to expand his 
vision. The group was renamed Project De-Vine. 
Project De-Vine went from strength to strength and 
became an independent charity in July 2016.  In 
February 2020, the charity changed its name to 
Project De-Vine Environmental Trust (PDVET ).

PDVET’s goals are to carry out pest plant and tree 
control work on prioritised species (primarily DOC's 
dirty dozen) across the Golden Bay area. They now 
employ 12 or more contractors spending an 
average of three to four days per week carrying out 
pest weed and tree control throughout the year. 1.2 
million+ pest vines or pest plant tree species have 
been killed by the team.  The team have asssessed 
over 950 properties and assisted over 300 
properties with weed control work. 

Chris Rouse with climbing asparagus, known to be more of a 
menace than Old Man’s Beard!



PDVET have developed some practical, effective 
methods for pest weed control in some challenging 
locations. They adopted technology using iPads to 
track weed points, hazards, weed kill data, and 
property trends over time. They also use drones to 
assess weed infestation when planning projects. 
This data is all stored-on GIS map layers. The 
collection and use of data is key to their success 
and has been essential for building trust with 
funders and for managing major projects.  

PDVET often helps landowners to get ‘on top’ of 
their weeds, and the landowner then maintains the 
weed control as an in-kind contribution to the 
funding. 

Over the last few years, PDVET has received two 
major contracts from Jobs for Nature Community 
Conservation Fund grants. One is to control wilding 
pine, and the other is to control weeds in significant 
natural areas throughout the Tasman region. This 
latter funding will also allow PDVET to train people 
in weed control careers. 

Annette Litherland from NZLT has worked with 
PDVET in the Motupipi River Willow Eradication 
Project (MRWERP), where they poisoned all the 
crack willows along the Motupipi River. Native 
plantings by farmers and Tasman District Council 
are replacing these willows, which will improve 
water quality for the river and its estuary over time. 
PDVET achieved a 98% kill in dense willows along 
the river's length, and a quick follow-up achieved a 
100% kill rate. The group also undertook weed 
control on the Motupipi sandspit. Annette notes, 
"Their team is very skilled in all aspects of weed 
control, and because they are completely 
independent and respect landowners' privacy, they 

Rampant Banana Passion Vine before   .            

Some of the Old Mans Beard along the roadside on Takaka hill 
that PDVET has successfully tackled. 

Rampant Banana Passion Vine three years later on 
Tata Peninsula.

are welcomed onto private land. They also 
complete their work on budget. As a result, they 
have developed an excellent reputation in Tasman".

Chris and Silvia Rouse brought ‘the sexy’ back into 
weed control in Golden Bay. We hope this story 
inspires others and highlights the need for 
continued funding for pest weeds groups like 
Project De-Vine Environmental Trust (PDVET) so 
they can continue to assist landowners and 
catchment groups. Please visit their website to 
learn more about the great work of Project De-Vine 
Environmental Trust or follow them on social 
media for updates. 
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Crack willows killed by PDVET in the Motupipi catchment

PDVET planting a Wetland and stream restoration carried out by 
TDC on a dairy farm in the Motupipi Catchment in June 2022. 

PDVET planting along "Fish Paradise" in Motupipi catchment 
after willow had been poisoned and chipped. Fish Paradise was 
created by TDC by creating meanders and including logs in the 
river to move and capture sediment.  
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KEY SUCCESS FACTORS FOR WEED CONTROL AT SCALE:
Motivated and inspiring leader(s).
Employ competent, accredited, and reliable staff for weed.
Have good health and safety systems and records.
Have good links to local weed control experts and local agencies interested in weed control.
Have a legal entity to work with or become a legal entity (to acquire funding).
Record your activities on a GIS platform and share with funders.
Write successful funding applications.
Deliver weed control cost-effectively.
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Pest species killed to the end of May 2022

Banana passionfruit vine (mature)         

Banana passionfruit vine (juvenile) 

Old man beard 

Woolly nightshade 

Climbing asparagus 

Sycamores

Others

TOTAL TO DATE

208,014

483,600

161,291

40,000+

30,000+

20,000+

178,839

1,141,744

http://pdvet.org.nz/

www.facebook.com/projectdevine

www.instagram.com/projectdevine


