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This guide has been developed to 
help landowners and catchment 
care groups apply best management 
practices to sustainably manage their 
land and enhance biodiversity in the 
catchments of the Kaimai Mamaku 
Range. It was produced to assist the 
Kaimai Catchments Project.

INTRODUCTION
1.

The guide has information about:

• best management practices (BMPs) to 
leave the land in a better state

• incentives and opportunities for 
landowners

• where to get advice and information

• funding options

• upcoming research

• families and communities who are 
applying BMPs in the Kaimai Mamaku 
catchments.
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Do you live and farm in the foothills  
of the Kaimai Mamaku Range?

This guide is for you.

It will help you farm sustainably:

 protect the productivity of  
 your land

 protect the health of your  
 stock

 protect your business

 protect your waterways

 protect our heritage

 protect against climate change

 build resilience

 leave a positive legacy for your  
 children and your community

Read on and find out what your 
neighbours are doing, and how you 
can farm for the future in the Kaimai 
Mamaku catchments.

IN A NUTSHELL… 

What: The Kaimai Catchments Project

Where: The Tauranga Harbour and Waihou River 
catchments fed by the Kaimai Mamaku Range.

How: Fencing stock out of waterways. Planting 
river banks. Controlling weeds and pests. Working 
together and as individuals, catchment by 
catchment.

Why: Soil conservation, cleaner stream and harbour 
water, increased native biodiversity.

Who: Local people, landowners, iwi, community 
volunteers, supported by their regional and 
local councils, the NZ Landcare Trust, and the 
Department of Conservation – all working together. 
The project is supported by funding from the 
Ministry for the Environment (MfE), Bay of Plenty 
Regional Council, Waikato Regional Council and the 
Department of Conservation (DOC).



Native bush fenced 
and covenanted

Reticulated 
stock water

Sheep on hill 
country

Cattle on easy 
country

So you live in the foothills of the 
Kaimai Mamaku Range? It’s certainly 
a beautiful and highly productive area. 
Like most places, though, it’s not without 
its problems. It’s important that we 
deal with these to protect our children’s 
future, and also build resilience on the 
farm to cope with expected effects of 
extreme weather events.

BEST ON 
SHOW
Applying best 
management 
practices on  
your land

2.

Gullies fenced
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BMPs in action

The farm below, on the western Kaimai Range, 
demonstrates a wide range of best management 
practices.

Headwater 
wetlands trap 
sediments

Waterways 
fenced and 
buffer planted

Forestry on 
steep slopes

The things you do on your property can make a huge 
difference to the health of the catchment. Many 
best management practices (BMPs) can be easily 
incorporated into your business, while others will 
require a larger capital investment and can be planned 
for over time, or with the help of agencies like your 
regional council.

This book highlights many good things that are already 
being put into practice by landowners in the Kaimai 
Mamaku catchments. While the range of BMPs can 
seem daunting, some will save you money by reducing 
chemical or energy bills, and many can be done cost 
effectively (e.g. hot wire around your streams in the 
short-term). Many are also now an everyday part of 
the business of farming, and some are required under 
council regulations or by market demand. 

Our case studies profile families and groups in your 
region who are already doing many of these. We want 
to show you what they have done, and the benefits 
they have enjoyed.

You’re not on your own. A number of agencies are 
willing to help and funding is often available. Joining 
forces with your neighbours or forming a catchment 
care group can help share the workload and increase 
the benefits and enable you to access more funding.

Applying these BMPs will help resolve many of the 
issues these catchments are facing, including loss of 
valuable topsoil, decline in water quality and loss of 
biodiversity.

See what best management practices may be most 
relevant to your property, then read on to find out how 
they might be put into practice. 
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Benefits

Landowners have noted many benefits from the BMP 
work they have done:

 increased property value

 improved stock health and reduced losses

 easier stock management and mustering

 better resilience in droughts or floods 

 reduced pasture damage

 stable stream banks - good land not ‘washed 
away’ 

 increased efficiency - focus on the good land and 
let marginal areas revert

 reduced maintenance and repair costs for drains 
and culverts

 reduced costs in agrichemicals and fertiliser

 tax deductable expenses (fencing, stock water 
reticulation etc)

 ready compliance with pending or existing stock 
exclusion or nutrient rules

 compliance with Fonterra Clean Stream or other 
market requirements

 rates relief (especially for covenanted areas)

 access to grants, funding, works, free advice, 
industry awards

 a legacy for their children

 sense of community contribution

Works on the farm to improve sustainability and 
enhance the environment can also present new 
opportunities for landowners including:

 farm stays

 income from carbon farming for large scale  
re-vegetation (planted or reversion) since 1990

 long-term timber income stream, e.g. of planted 
high value native timber trees

 potential transferable development rights if 
subdividing

 potential future benefits from biodiversity credits 
or nutrient credits/trading

 peer recognition via e.g. Farm Environment Award

There are of course many biodiversity and 
environmental benefits that simply make the farm a 
nicer place to live and work. More birds and trees, 
stable stream banks, clear water and healthy bush 
make your farm look great. These natural assets 
are reason enough for many farming families and 
landowners to manage their land sustainably.

TOP TIP: FIND OUT WHAT OTHERS IN YOUR 
AREA ARE DOING THAT WORKS WELL – ATTEND 
FIELD DAYS, TALK TO YOUR NEIGHBOURS, AND 
READ THE CASE STUDIES IN THIS BOOKLET.

“Toitu he whenua, whatungarongaro he tangata.”
     The land is permanent, man disappears.
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What best management practices do you want to learn more about?

Are you planning for the future and want 
to increase farm resilience to climatic and 
economic changes? See page 32

Are you looking for ways to farm more 
efficiently and reduce waste and costs?  
See page 28

Do you have streams, seepages or wetlands 
on your property? See page 20

Any areas of native bush? See page 24

Does your land suffer from erosion?  
See page 16

“Yeah, it makes the farm look good.”  

   Brian Gordon, Katikati



KAIMAI 
MAMAKU 
CATCHMENTS
The people, the land, 
the wildlife 

The Kaimai Mamaku catchments 
area includes all stream catchments 
that flow from the Kaimai Range and 
northern Mamaku Plateau into the 
Tauranga Harbour and Waihou River, 
along with the northern catchments of 
the Otanewainuku-Otawa Range. The 
ridge line of the Kaimai Range forms 
the boundary between the Bay of Plenty 
and Waikato Regions.

3.
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Total project area:  
250,000 ha.

Location: 
Kaimai Range  from Karangahake Gorge to the 
northern Mamaku Plateau near Rotorua, and 
the Waihou and Tauranga catchments that 
drain them.

Highest peak: 
Mount Te Aroha, 952 metres above sea level.

Main water bodies:  
Waihou River, Firth of Thames, 
Tauranga Harbour.

Sub-catchments: 
22 (5 Waikato/17 Bay of Plenty).

Streams flow through: 
Pasture 56%, indigenous  
vegetation 32%, plantation forest 9%.

Iwi:  
The project is significant to the iwi  
of Māataatua, Hauraki, Tainui, Takitumu,  
Tauranga Moana and Te Arawa waka. 

Care groups:  
Over 50.

Land use:  
Pasture 40%, indigenous forest 37%,  
plantation forest 12%, horticulture & cropping 
4%, urban 3%, other 4%. Mainly dairy farming 
and plantation forest on the western side, 
lifestyle blocks and orchards on the eastern 
side. About 26% is in conservation land (mostly 
administered by DOC).

Land use capability: 
More than half is hill country in LUC Class 6, 7, 
and 8 (steeper land at greatest risk of erosion).

Biodiversity:  
A biological crossroads, where northern forest 
species kauri and towai give way to cooler 
climate silver beech, kamahi, and pink pine. 
Some 500-600 native plant species (¼ of NZ 
               flora). Vegetation includes coastal 

                              forest, saltmarsh, lowland  
                              forest, rimu-tawa forest, 
                           and cloud forest. Rare  

                           species include North Island  
                             brown kiwi, kokako, short  

                            tailed bat, Hochstetter’s frog,  
                           Te Aroha stag beetle, striped  
                        skink and kereru. 

      Threats:  
    Pest animals, weeds, nutrients and sediments 
in waterways, loss of topsoil.

Kaimai Mamaku Catchments – The Vital Statistics



WAIKATO REGION
Rolling to flat dairy and 
beef country at the 
base of the scarp and 
foothills. Some pine 
plantations. Cool climate 
(mean temperature 
in Hamilton: 13.7 oC), 
moderate sunshine 
hours (2009 per year) 
and rainfall (1200 mm).

FIRTH OF 
THAMES 
Extensive areas of 
intertidal habitat. 
Internationally 
significant (Ramsar) 
wetland for the 
thousands of 
migratory wading 
birds that visit 
annually.

KAIMAI RANGE 
Uplifted volcanic landforms 
on a greywacke base. 
Mostly rhyolite domes 
and ignimbrite plateaus. 
Steep to precipitous slopes 
leading up to broadly-
domed or flat-topped 
ridges. Scarp on Waikato 
side formed by the Hauraki 
Fault, dips more gently 
towards the east. Annual 
rainfall 3000 mm. Prone to 
slips on the scarp.

WAIHOU RIVER
Flows north for 150 km from 
the Mamaku Plateau to the 
Firth of Thames. The upper 
reaches of the Waihou and 
its tributaries have excellent 
water quality, however this 
declines down the length of 
the Waihou catchment. The 
name means ‘new water’. 

KAIM
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N
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WAIHI TOWNSHIP
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READ MORE 
about the Kaimai Mamaku catchments in the State 
of the Environment report at: www.landcare.org.
nz/news-features/soe-report-kaimai/

TAURANGA 
HARBOUR 
218 sq kms with tidal 
range of 1.98 m. Two 
entrances – Mauāo 
(Mt Maunganui) and 
Ōtāwhiwhi (Bowentown) 
– separated by Matakana 
Island, a long, narrow, 
pine-covered sandbar. 
Ten Estuary Care groups. 
Birds include royal 
spoonbills and kōtuku 
(white herons).

BAY OF PLENTY 
REGION
Coastal lowlands, primarily 
horticulture (kiwifruit and 
avocado) and lifestyle 
blocks. Includes Tauranga, 
NZ’s 5th largest city. Mild 
climate (mean temperature 
in Tauranga: 14.5oC), high 
sunshine hours (2,260 
per year) and moderate 
rainfall (1200 mm per year). 
Predicted to be 2oC higher by 
the end of the century with 
more extremes.

MAMAKU 
PLATEAU 
Ignimbrite-capped 
plateau (hardened 
volcanic ash and 
rock from the 
Rotorua caldera and 
Taupo eruptions). 
Gentle slopes cut 
by deeply incised 
river gorges. Rises 
from 450 to 600 m 
asl. Mainly in exotic 
plantation forest.

TAURANGA HARBOUR
KATIKATI

WHANGAMATA

WAIHI BEACH
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APPLYING BEST 
MANAGEMENT 
PRACTICES

4. 

1. Soil conservation

2. Waterway protection

3. Biodiversity protection

4. Efficient resource use

5. Building resilience for the future

Each section has a list of suggested actions, the benefits 
that landowners have experienced, who can offer 
assistance, and where you can get more information.

This section has information about five key areas where 
sustainable land management practices can make a real 
difference in the Kaimai Mamaku catchments.

Want to read up a little more before you get on the 
phone for advice? We also provide a list of some 
little gems we’ve found that are packed with practical 
advice and hot tips to help you plan your sustainable 
land management project. Most are available to 
download free off the internet, or you may be able to 
get a hard copy sent out to you. Your regional council 
land management officers will also be able to  
suggest other great resources.
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Here are some resources that cover a wide 
range of BMPs:

Landcare: A practical guide

A practical guide for farmers and landowners 
interested in sustainable land management. Case 
studies from around the country and tips on 
setting up a care group too.

www.landcare.org.nz/landcareguide

Learning from leaders

A series of factsheets on a wide range of 
sustainable farming topics developed by the NZ 
Farm Environment Award Trust and tips from 
landowners who attended regional field days.

http://maxa.maf.govt.nz/sff/about-projects/
search/04-037/index.htm

Sustainable Farming Fund Resource Library

A wealth of handy reports and factsheets 
developed with Sustainable Farming Fund grants 
are stored on this website managed by MAF.

http://maxa.maf.govt.nz/sff/resources/page-
02.htm#TopOfPage

Whole Farm Sustainability

A brochure by the NZ Farm Environment Award 
Trust highlighting the success factors of award-
winning farmers and their approaches to whole 
farm sustainability.

http://maxa.maf.govt.nz/sff/about-projects/
search/04-037/wfs-brochure.pdf

Land Management Factsheets

A series of factsheets from the Bay of Plenty 
Regional Council on a wide range of land 
management topics.

www.boprc.govt.nz/knowledge-centre/fact-
sheets/land-management-fact-sheets.aspx

‘For Farmers’ web page

A page with links to lots of practical 
sustainable land management guides for 
farmers in the Waikato Region.

www.waikatoregion.govt.nz/forfarmers/

Farm Management Issues - Dairying and the 
Environment Committee manual

Dairy farmers will want this comprehensive 
manual of current knowledge and practical 
recommendations on sustainable dairying.

www.waikatoregion.govt.nz/forfarmers/

Farm Enviro walk

Self-assessment checklist dairy farmers can 
use to assess potential issues and problems on 
the farm and a handy notebook to write steps 
you can take to address any issues you find.

www.dairynz.co.nz/page/pageid/2145866
845?resourceId=476

NZ Environmental Code of Practice for 
Plantation Forestry

Find the link to this document (3.8 Mb) on the 
MAF page that stores reports from SFF funded 
projects.

http://maxa.maf.govt.nz/sff/resources/
page-02.htm#TopOfPage

Landcare: A Practical Guide – copies available from NZ Landcare Trust.
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HOLD IT 
TOGETHER
minimising erosion on your land

Land eroded from the Kaimai Mamaku 
catchments all ends up in either Tauranga 
Harbour or the Firth of Thames, where it is 
encouraging the spread of mangroves and 
smothering shellfish beds. Severe erosion also 
reduces productivity – slips and landslides can 
damage fences and other infrastructure, ruin 
the paddocks below, and wash good topsoil 
away. Keeping erosion in check is literally a 
way to hold your farm together.
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What’s the problem?
We know from the Kaimai Mamaku State of the 
Environment report that:

 
More than half of the project area is hill country in 
Land Use Capability (LUC) Classes 6, 7, and 8 – at 
greatest risk of erosion and damaging run-off if 
not managed appropriately.

 
Water quality steadily decreases down the 
catchment in the Waihou River and lower reaches 
of the Tauranga catchments.

 
Tauranga Harbour and the Firth of Thames are 
receiving 130,000 tonnes and 150,000 tonnes of 
sediment per year respectively.

The 2007 NZ State of the Environment report tells us 
that:

 
Hill-country erosion costs the country up to 
$150 million per year through the loss of soil 
and nutrients, loss of production, and damage to 
infrastructure and waterways.

What can a farmer do?

Here are some suggestions. Many are already being 
put into practice by landowners in the Kaimai Mamaku 
catchments. 

Aim Actions to reduce erosion

Reduce  
erosion

 Match stock/crop to land type 

 Allow steepest slopes and gullies 
to revert to natives

 Consider long-cycle production 
forestry on moderate slopes

 Reduce winter stocking rates

 Keep heavy cattle off wet and 
steep land

 Light grazing with low-weight 
stock on slopes

 Use on-off grazing, or feed pads/
loafing areas e.g. laneways

 Stock deflector rails on heavily 
tracked areas

 Avoid cultivating slopes steeper 
than 12 degrees

 Look into low or no tilling 
options, or one-pass cultivators

 Cultivate and harvest at the 
correct soil moisture levels

Reduce 
sediments in 
waterways

 Fence stock out of waterways to 
reduce trampling

 Plant dense riparian vegetation 
and grass swales to filter run-off

 Bridge or culvert stock crossings 
(use curbs on bridges to channel 
effluent away from the stream)

 Keep stock races well-metalled 
with rounded aggregate

 Install silt traps (if farm has 
drains)
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Any funding to help out?

The following funds are targeted at erosion 
management, including by tree planting, on private 
land, including some only for your area. See the 
Funding tips section for more details. There are many 
more funds for fencing and planting riparian zones, 
see the next section for more information.

• Afforestation grant schemes (Regional Councils)

• Riparian Management Programme (Bay of 
Plenty Regional Council)

• Catchments Programme (Waikato Regional 
Council)

• South Waikato Environment Initiatives Fund

Where can I find out more?

Land Management Factsheets

The Regional Councils have web pages with links 
to many factsheets with tips on land management, 
including fencing, stream crossings, planting riparian 
zones, efficient fertiliser use and more.

www.boprc.govt.nz/knowledge-centre/fact-sheets/
land-management-fact-sheets.aspx

www.waikatoregion.govt.nz/For-Farmers/

Soil management tools

See Waikato Regional Council’s web page on soil 
management for handy tips and reports.

www.waikatoregion.govt.nz/environmental-
information/Land-and-soil/All-about-soil/Soil-
quality/

The condition of rural water and soil in the Waikato 
region – risks and opportunities

www.waikatoregion.govt.nz/Environmental-
information/Land-and-soil/The-condition-of-rural-
water-and-soil-in-the-Waikato-region---risks-and-opp
ortunities/?id=&epslanguage=en

Visual Soil Assessment (VSA)

A tool to assess and monitor soil quality, available from 
Landcare Research. 

The first edition is available on this website (4 mb file):

www.landcareresearch.co.nz/research/soil/vsa/

The 2nd edition is available for sale from: 

www.mwpress.co.nz/store/viewItem.
asp?idProduct=912

Who will help?

Your regional council land management officer 
can offer advice and in some cases prepare a farm 
plan for you outlining priority actions for managing 
erosion. Regional council contact details can be found 
on page 61.

“Ka ora te whenua, ka ora te tangata.“  Healthy land, healthy people.
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TOP TIP: CHECK OUT WWW.EBEX21.CO.NZ 
TO FIND OUT IF YOU WILL BE ELIGIBLE FOR 
CARBON CREDITS BY PLANTING UP OR 
RETIRING YOUR STEEP SLOPES.

BENEFITS FROM MINIMISING 
EROSION 

A better environment:

 cleaner, clearer stream water

 less sediment in the harbour

 shade and shelter for native fish

 more habitat for native birds

 improved snapper fishery

A better farm:

 increased property value

 reduced loss of valuable soil

 more productive pasture

 less pugging in fenced seeps

 less damage to fences/tracks from slips

 less dust from bare soil

 less damage to pumps from silty water

 tax deductible expenses (fencing, stock 
water reticulation etc)

 access to grants, funding, works, free 
advice, industry awards 

 future income from production forests

Planting natives in the Waikato region

A guide to help Waikato landowners plan and 
implement a planting scheme. 

www.waikatoregion.govt.nz/Environmental-
information/Biodiversity/Planting-guides/

Trees on farms

Growing trees for profit and for environmental benefits 
in the Waikato Region. Includes local experience, 
species selection, establishment and care, and many 
tips from landowners.

www.waikatoregion.govt.nz/environmental-
information/Land-and-soil/Trees-on-farms/

Native Plants for Re-vegetation Projects

Tips on suitable species for particular situations.

www.boprc.govt.nz/media/29152/
LandManagement-090526-Factsheet12.pdf

See also Establishment Practice for Re-vegetation 
Projects.

www.boprc.govt.nz/media/29158/
LandManagement-090526-Factsheet15.pdf

State of the Environment Report

See the section on land for more on soil health and 
erosion.

www.mfe.govt.nz/publications/ser/enz07-dec07/
html/chapter9-land/index.html

“..aim for an optimum, not maximum stocking rate.”  

   Jeanette Hollyman, Okoroire   
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KEEP IT CLEAN
Looking after waterways

Do the streams on your land flow cool 
and clear? Are they shaded by native 
bush to provide ideal habitat for our 
many species of fish and invertebrates? 
Or have they seen better days? Did you 
lose any cows in the swamps or stream 
last year? With a good milker worth up 
to $2000 these days, not to mention the 
value of her milk and bobbies, how many 
metres of fencing would that lost income 
have got you? Factor in the tax breaks 
and leverage from council or QEII grants, 
and the figures really start to stack up. 
Protecting waterways is good for the 
environment, and good farm practice.

What’s the problem?

We know from the Kaimai Mamaku State of the 
Environment report that:

 
Water quality steadily decreases down the 
catchment in the Waihou River and lower 
reaches of the Tauranga catchments.

 
The lower reaches of most waterways are heavily 
modified and are under considerable pressure 
from catchment land uses.

 
Since the early 1960’s, one third of the 
productive seagrass beds have been lost from 
Tauranga Harbour1 because of increased 
sediment and nutrient levels.

1 www.boprc.govt.nz/media/29353/TaurangaHarbour-070615-

SeagrassFactsheet.pdf
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Aim Actions to look after waterways

Manage nutrients 
 Nutrient budget and annual soil testing

 Keep stock out of waterways/reticulate trough water or use nose-pumps

 Efficient fertiliser use, e.g. slow release RPR, avoid application during wet 
periods

 Use deep-rooting herbal leys e.g. chicory, plantain to access soil nutrients

 Consider use of nitrogen inhibitors on urine patch hot-spots 

 Maize silage on effluent disposal sites to recycle nutrients and restore soil 
health 

 Keep offal pits away from surface and ground water

Manage effluent
 Use dairy feed pads and effluent ponds

 Protect/construct wetlands to intercept nutrients

 Light effluent application in dry periods

 Stand-off pad/loafing area for wet periods

 Curbed stock crossings

 Back up constructed wetlands for effluent pond spills

 Keep any eye out for news of dung beetles – trials are underway to release 
these insects that will revolutionise nutrient management in New Zealand

Manage contaminants
 Careful herbicide use around waterways

 Clay-line waste pits and keep them away from waterways

 Never dump paint, oil, or other synthetics into streams or drains, including 
stormwater in reticulated areas

 Investigate agrichemical collection/exchange in your area

Protect riparian zones
 Fence out stock to prevent trampling

 Plant wide (5 m or so) riparian zone in natives

 Plant smaller plants (sedges) close to water edge

 Fence wetlands, seeps, waterways

 Keep crops, including exotic forestry, set back from waterways

What can a farmer do?

Here are some suggestions. Many are already being 
put into practice by landowners in the Kaimai Mamaku 
catchments. See also the previous section for actions 
to reduce sediments in waterways.
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TOP TIP: IF YOUR STREAM IS ON THE 
BOUNDARY, TALK TO YOUR NEIGHBOUR 
AND FENCE THE STREAM ON EACH SIDE.

Where can I find out more?

Hooked on Native Fish

A factsheet series developed by the NZ Landcare Trust 
with a focus on protecting and enhancing waterways 
for native fish.

www.landcare.org.nz/regional-focus/central-north-
island/hooked-on-native-fish/fish-fact-sheets-
available

Winning margins: waterways on farms

Farmers share their stories on the costs and benefits 
of riparian protection works, along with many practical 
tips. Produced by the NZ Farm Environment Award 
Trust.

http://maxa.maf.govt.nz/sff/about-projects/
search/04-037/waterways-brochure.pdf

Managing waterways on farms: A guide to sustainable 
water and riparian management in rural New Zealand 

www.mfe.govt.nz/publications/water/managing-
waterways-jul01/index.html

Nutrient management tools

Some simple computer programmes you can use to 
measure and reduce your nutrient use.

www.waikatoregion.govt.nz/environmental-
information/Land-and-soil/Managing-Land-and-
Soil/Managing-farm-nutrients/

Effluent management tools

The Waikato Regional Council’s website has several 
factsheets on managing dairy effluent, including a link 
to Dairy NZ’s Guide to Managing Dairy Farm Effluent in 
the Waikato Region.

www.waikatoregion.govt.nz/forfarmers/#Heading2

Who will help?

Your regional council land management officer can 
offer advice and in some cases prepare a riparian plan 
for you outlining suitable fence type, location, and a 
planting programme. Local care groups or volunteer 
groups may be able to help out with planting and 
maintaining riparian vegetation. See the list on page 63 
for their contact details.

Any funding to help out?

The following funds are targeted at waterway and 
wetland protection on private land, including some 
only for your area. See the Funding Tips section on 
page 56 for more details.

• Biodiversity Condition Fund (DOC)

• Biodiversity Management Plan (Bay of Plenty 
Regional Council)

• Clean Streams (Waikato Regional Council)

• Clean Streams Accord (Bay of Plenty Regional 
Council)

• Environmental Enhancement Fund (Bay of Plenty 
Regional Council)

• Environmental Initiatives Fund (Waikato Regional 
Council)

• Honda Tree Fund (Regional Councils)

• Riparian Management Plan (Bay of Plenty 
Regional Council)

He wai tapu, he wai tipua, he wai atua, he taonga tuku iho.  

These are the sacred waters of our ancestors and atua, our spiritual wellbeing, we 

must look after these treasures – the health of our waters – through time, forever.. 
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BENEFITS FROM PROTECTING 
WATERWAYS

A better environment:

 cleaner, clearer stream water

 less sediment in the harbour

 shade and shelter for native fish

 more habitat for native birds

A better farm:

 increased property value

 shade and shelter for healthier stock

 fewer stock losses in swamps or streams

 cleaner stock water from reticulated 
system

 tax deductable expenses (fencing, stock 
water reticulation etc)

 access to grants, funding, works, free 
advice, industry awards

 cleaner stream for the kids to enjoy

 compliance with council and industry 
regulations/requirements

Dairy Shed Effluent Treatment & Disposal Guidelines

A report by Bay of Plenty Regional Council for dairy farmers

www.boprc.govt.nz/knowledge-centre/fact-sheets/dairy-
effluent-maintenance-fact-sheets.aspx

See also Bay of Plenty Regional Council’s dairy effluent 
factsheets here

www.boprc.govt.nz/knowledge-centre/fact-sheets/dairy-
effluent-maintenance-fact-sheets.aspx

www.boprc.govt.nz/knowledge-centre/fact-sheets/farm-
dairy-fact-sheets.aspx 

Riparian Management Programme

A factsheet on the partnership programme run by Bay of 
Plenty Regional Council to help farmers protect waterways. 
Covers funding options.

www.boprc.govt.nz/media/29125/LandManagement-
090526-Factsheet02.pdf

Clean Streams

Practical solutions to protect waterways on farms, with 
Waikato examples.

www.waikatoregion.govt.nz/projects/clean-streams/

Best Practice Guidelines for Vegetation Management and 
In Stream Works

Designed to assist council drainage staff but filled with 
handy tips on managing drains and waterways.

www.waikatoregion.govt.nz/publications/Technical-
Reports/Best-Practice-Guidelines-for-Vegetation-
Management-and-In-Stream-Works/

Envirolink kit – the Restoration Indicator Toolkit

A kit for individuals and community groups who  
want to monitor the effects of riparian management  
on water quality and stream-life. 

www.envirolink.govt.nz/PageFiles/31/
RestorationIndicatorToolkit_stream.pdf

 “If you look after the farm, it will look after you.”  
  Wayne Pedersen
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What’s the problem?

 
While there’s lots of bush up in the Kaimai 
Range and northern Mamaku Plateau, there is 
relatively little lowland forest remaining and 
much of this is being damaged by grazing or 
weed invasion. Lowland forest has a unique 
mixture of plant species and is important habitat 
for our native wildlife.

 
There has been a great proliferation of 
pest plants due to the high degree of bush 
fragmentation, urban settlement and rural 
subdivision. These weeds are being spread by 
wind, birds and garden waste dumping.

 
Introduced pest animals like mustelids, possums, 
rats, cats, hedgehogs, mice and wasps are 
found throughout the entire Kaimai Range and 
northern Mamaku Plateau. Where they aren’t 
under active management, they’re taking a 
heavy toll on native plants and animals.

THE NATURAL 
THING TO DO
Protecting and enhancing 
native biodiversity

Kiwi, kauri, kokako – they’re part of our 
heritage and what makes our country 
unique – and they’re right in our 
back yard, up in the Kaimai Mamaku 
Range. Closer to home, we enjoy the 
antics of tui drunk on kowhai nectar, 
or kereru performing aerobatics to 
‘impress the girls’. For our children, 
the chance to catch an eel or koura 
(freshwater crayfish) is something 
of a kiwi birthright. There are many 
things landowners can do to enhance 
biodiversity. You won’t only make the 
farm a nicer place to live and work, 
you’ll be creating a legacy.
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Aim
Actions to protect and enhance 
biodiversity

Bush & 
wetland 
protection

 Map bush and wetland areas 
as part of the farm plan

 Protect them with a QEII or 
council covenant

 Fence out stock – build it into 
your paddock subdivision

 Manage pest plants and 
animals

 Plant windy and sunny edges 
in natives for microclimate 
buffer

 Use locally-sourced native 
species for shelterbelts and 
shade trees

 Plant narrow gaps between 
bush or wetland areas on 
marginal land to increase 
patch size and re-connect 
isolated patches

Pest & 
weed 
control

 Densely plant weed-prone 
areas to shade weeds out

 Co-ordinate pest control with 
neighbours/council/DOC to 
increase effectiveness

 Focus on priority weeds and 
keep on top of them

Fish 
passage

 Well-designed culverts (not 
perched)

 Shade on the sunny side of 
streams/drains

 Minimal bank disturbance

Who will help?

Many agencies and organisations are keen to help 
landowners maintain and enhance biodiversity. 
Your key contacts should be your regional council, 
Department of Conservation and NZ Landcare Trust. 
The QEII National Trust and Fish & Game NZ can also 
help out. See the list on pages 61 and 62 for their 
contact details.

Any funding to help out?

The following funds are targeted at biodiversity 
protection on private land, including some only for 
your area. See the Funding Tips section on page 56 for 
more details.

• Biodiversity Condition Fund (DOC)

• Biodiversity Management Plan (Bay of Plenty 
Regional Council)

• Environmental Enhancement Fund (Bay of Plenty 
Regional Council)

• Environmental Initiatives Fund (Waikato Regional 
Council)

• Habitat Protection Fund (WWF)

• Honda Trees Fund (Regional Councils)

• Matamata Piako District Significant Natural 
Features Fund (MPDC)

• Nature Heritage Fund (DOC)

• Nga Whenua Rahui (DOC)

• NZ Game Bird Habitat Trust (Fish & Game)

• Small Scale Community Initiative Fund (Waikato 
Regional Council)

• South Waikato Environment Initiatives Fund 
(SWDC)

• Waikato Community Conservation Fund (DOC)

• Western BoP Discretionary Community Grants 
(WBOPDC)

What can a farmer do?

Here are some suggestions. Many are already being 
put into practice by landowners in the Kaimai  Mamaku 
catchments. Not all will apply to your property.
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www.waikatoregion.govt.nz/Environmental-information/
Rivers-lakes-and-wetlands/Freshwater-wetlands/

www.waikatoregion.govt.nz/Environmental-information/
Biodiversity/Forest-fragments/

Wetland Restoration Guide 

A guide to restoring wetlands in the Bay of Plenty Region 
produced by Bay of Plenty Regional Council, DOC and Fish 
& Game NZ.

www.boprc.govt.nz/environment/water/wetlands.aspx

Hooked on Native Fish

A factsheet series developed by the NZ Landcare Trust 
with a focus on protecting and enhancing waterways for 
native fish.

www.landcare.org.nz/regional-focus/central-north-
island/hooked-on-native-fish/fish-fact-sheets-available

Weedbusters 

The ‘go-to’ source for up-to-date information on weed 
control. Note your regional council will also have web 
pages and factsheets on weed control.

www.weedbusters.co.nz

Pest animal control guidelines

A guide produced for Northland by NZLT, but most of the 
tips apply anywhere in NZ. Your regional council will also 
have web pages and factsheets on animal pest control.

www.landcare.org.nz/user-content/2469-pest-control-
guidelines.pdf

Nga Whenua Rahui Fund

Provides funding for the protection of indigenous 
ecosystems on Maori land. Its scope covers the full range 
of natural diversity originally present in the landscape. 

www.doc.govt.nz/getting-involved/volunteer-join-or-
start-a-project/start-or-fund-a-project/funding/for-
landowners/nga-whenua-rahui/nga-whenua-rahui-fund

QE II Open Space covenant 

A non-government agency that can establish a legally 
binding protection agreement registered on the title of 
the land, usually in perpetuity. QEII contributes funding 
towards fencing and legal costs.

www.openspace.org.nz

Where can I find out more?

Managing Natural Features on Farms

A guide produced by the NZ Farm Environment Award 
Trust with tips and case studies on protecting bush, 
wetlands, gullies and streams on farms.

http://maxa.maf.govt.nz/sff/about-projects/
search/04-037/natural-features-insert.pdf

Protecting and restoring our natural heritage 

A practical guide to looking after bush, wetlands and 
other natural areas.

www.doc.govt.nz/publications/conservation/
protecting-and-restoring-our-natural-heritage-a-
practical-guide/

Protect bush, freshwater and beaches

Information about managing bush, streams and 
wetlands.

www.doc.govt.nz/publications/getting-involved/
volunteer-join-or-start-a-project/protect-bush-
freshwater-and-beaches/

Restoring the Balance, Northland Biodiversity Self 
Help Kit

A guide produced for Northland by NZLT, but most of 
the tips apply anywhere in NZ.

www.landcare.org.nz/publications/reports-and-kits

Restoring Waikato’s Indigenous Biodiversity 

Beautifully laid out book about the Waikato region 
biodiversity and priorities and opportunities for 
restoring it, ecosystem by ecosystem.

www.waikatobiodiversity.org.nz/biodiversity_
information/restoring_waikato_s_indigenous_b/

Wetland Restoration Handbook 

A comprehensive guide to managing wetlands 
produced by the NZ Landcare Trust.

www.landcare.org.nz/regional-focus/central-north-
island/waikato-lakes-catchments/wetland-handbook/

Restoring wetlands and forest fragments in the 
Waikato Region 

Factsheets and web pages including a handy template 
to download and fill in to create your own personalised 
wetland restoration plan – great for funding 
applications too. 

“E Koekoe te tui, e ketekete te kaka e kuku te kereru.”   

The tui sings, the kaka chatters, the pigeon coos
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TOP TIP: A PROFESSIONAL LOOKING YET 
SIMPLE PLAN FOR YOUR BUSH OR BIODIVERSITY 
PROJECT WILL IMPRESS THE FUNDERS AND 
HELP YOUR PROJECT SUCCEED. THE HANDY 
TEMPLATES PRODUCED BY THE WAIKATO 
REGIONAL COUNCIL AND THE NORTHLAND 
BIODIVERSITY GROUP MAKE IT EASY.

www.waikatoregion.govt.nz/Environmental-
information/Rivers-lakes-and-wetlands/Freshwater-
wetlands/Restoring-a-wetland/Create-your-own-
wetland-plan/

www.doc.govt.nz/upload/documents/getting-involved/
landowners/your-land-our-support/4-5-action-plan.pdf

BENEFITS FROM PROTECTING AND 
ENHANCING BIODIVERSITY

A better environment:

 healthier bush, wetlands and streams

 more native birds, insects and fish

A better farm:

 increased property value

 more attractive/enjoyable farm

 shade and shelter for healthier stock

 fewer stock losses in swamps or streams

 increased flood storage in protected 
wetlands

 tax deductable expenses (fencing, stock 
water reticulation etc)

 access to grants, funding, works, free 
advice, industry awards

 cleaner stream and healthy bush for the 
kids to enjoy now

 legacy for future generations

Home and Garden

Practical ideas and information to help you make your 
property a sanctuary for native species.

www.doc.govt.nz/getting-involved/home-and-garden/

“When I was small I could hear many more birds. They are coming back now.”  Jeanette Hollyman, Okoroire
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WASTE NOT
Efficient use of resources

The price of everything seems to 
just keep going up and up, while 
farm returns fluctuate from year 
to year with currency changes, 
market demand, tariffs coming and 
going, and offshore competition. As 
an individual, you may have little 
control over the price at the gate, 
but you can manage your outgoings 
by reducing waste and increasing 
the life of your machinery. You’ll be 
helping the environment too.

What’s the problem?

 
Peak oil and Middle East unrest are sending the 
price of everything skywards.

 
High demand for aluminium and other building 
materials will increase the prices of machinery 
and buildings and deplete limited natural 
resources.

 
Increased energy demand is putting pressure 
on natural areas for power generation and 
distribution infrastructure.

 
Disposal of waste material can contaminate soil 
and waterways.

 
Between 1998 and 2004, New Zealand’s ecological 
footprint increased from 19.9 million global 
hectares to 22.9 million global hectares, including 
imports but excluding exports.1

1 NZ SOE report 2007. http://www.mfe.govt.nz/publications/ser/

enz07-dec07/html/chapter3-household/index.html
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What can a farmer do?

Here are some suggestions. Many are already being put into 
practice by landowners in the Kaimai Mamaku catchments.

Aim Actions to use resources efficiently

Energy 
efficiency

 Turn off appliances at the power supply rather than using standby mode

 Use low energy bulbs and appliances

 Invest in energy saving devices like a heat recovery system for the milking shed hot water 
heating

 Insulate your milk vats and pipes to reduce cooling costs

 Keep vehicles and equipment well maintained, e.g. clean air condensers, replace filter 
fans on the milk chiller

 Insulate home and office space to reduce heating costs

 Continue to rug up – and support our wool industry 

 Consider investing in an energy audit to identify savings

 Use natural light, e.g. install clear Perspex into the roof of new buildings

Wise water 
use

 Use a soil moisture sensor to regulate irrigation

 Check for leaks in your pump systems (use a water meter to monitor use)

 Use irrigators in cooler, calmer times of the day if possible, consider installing drop tubes

 Recycle effluent on dry pasture

 DairyNZ factsheets: 

www.dairynz.co.nz/page/pageid/2145860368/Smart_Water_Use_on_Dairy_Farms
www.dairynz.co.nz/page/pageid/2145869296/Smart_Water_Use_on_Dairy_Farms

Wise chemical 
use

 Use minimum application rates for agrichemicals

 Densely plant weed-prone areas to shade them out

 Look at integrated pest management options (e.g. beetle banks to host insect predators 
and meadow strips to encourage bees)

 Consider organic alternatives and biological control methods

 Minimise spray drift

 Store agrichemicals safely (e.g. bunded concrete floor to contain spills)

 Rotate crops/stock to break disease/parasite cycles

 Monitor crop health – only spray if/when you really need to

Reduce 
capital 
expenditure

 Keep machinery well maintained

 Replace equipment with energy-efficient models – recoup your capital costs via reduced 
running costs (look for the Environmental Choice label)

 Hire or borrow infrequently used equipment, or share with neighbours/care group 

 Wash down rust-prone buildings and gear in coastal areas (particularly after strong  
on-shore winds)
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Who will help?

Your regional council has staff who can offer advice 
and send out information on a range of topics around 
waste minimisation and management. See the list on 
page 61 for their contact details.

Any funding to help out?

Most of the best management practices for increasing 
efficiency will save you money. There are generally 
no funds for individuals to help apply them, however 
funding may be available to develop and test new 
efficiency ideas or to work as a community to jointly 
increase efficiency. Talk to your NZ Landcare Trust rep 
or check out these options (see the Funding Tips on 
page 56 for details).

• Community Environment Fund
www.mfe.govt.nz/withyou/funding/community-
environment-fund

• Waste Minimisation Fund 
       www.mfe.govt.nz/withyou/funding

Where can I find out more?

New Zealand State of the Environment Report 2007: 
Energy chapter

www.mfe.govt.nz/publications/ser/enz07-dec07/
html/chapter5-energy/page3.html

Carbon Calculator for New Zealand Agriculture and 
Horticulture

www2.lincoln.ac.nz/carboncalculator

Energy Use and Efficiency Measures For the New 
Zealand Dairy Farming Industry 

www.agrilink.co.nz/Portals/agrilink/Files/Dairy_
Energy_Efficiency_Stocktake.pdf

Dairy Farm Energy Savings 

A webpage with great tips, case studies and 
calculators to help measure your energy costs and 
potential savings

www.dairysavings.co.nz

Smart Water Use

Useful tips on water conservation and links to further 
information.

www.waikatoregion.govt.nz/projects/Smart-water-
use/

Smart Water Use on Dairy Farms

A Dairy NZ programme with tools and resources to 
help make saving water easier.

www.dairynz.co.nz/file/fileid/35322

“He taonga nō te whenua me hoki anō ki te whenua.“  

What is given by the land should return to the land.
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BENEFITS FROM USING  
RESOURCES EFFICIENTLY

A better environment:

 reduced energy and resource demands

 lower trace of agrichemicals and 
fertiliser in soil and water

 lower risk of damage to non-target 
species

 reduced waste to landfill sites

A better farm:

 lower power bills

 reduced expenses for consumables e.g. 
agrichemicals

 reduced equipment repair bills

 reduced capital investment as 
equipment lasts longer

 safer equipment

 tax deductable expenses (milk vat 
insulation, heat recovery systems etc)

 attract better sharemilkers by offering a 
shed with low operating costs

TOP TIP: IF YOU ARE A DAIRY FARMER, 
CHECK OUT THE DAIRY FARM ENERGY 
SAVINGS WEBSITE – YOU COULD SAVE UP 
TO 38% OF YOUR CONSUMPTION.  
WWW.DAIRYSAVINGS.CO.NZ/
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Sustainability is about doing things 
in a way that ensures you and 
your children, and their children, 
can continue to live a healthy and 
happy life. It’s about ensuring one 
generation doesn’t take the lion’s 
share. It’s about thinking ahead 
and planning for the future. What 
will the economy do? Will those 
climate predictions pan out? How 
will the ETS affect us? Will the 
council introduce biodiversity offset 
requirements or a nutrient cap-and-
trade scheme? Prepare now and 
your farm and family will be ready 
for anything.

What’s the problem?

 
Indirect emissions (e.g. CO2 emissions from fuel 
and electricity consumption) are already included 
in the Emissions Trading Scheme.

 
Direct agricultural emissions (methane and nitrous 
oxide from livestock) will be brought into the ETS in 
2015.

 
The climate is expected to become more 
extreme, with both more frequent and intense 
rainfall events, floods and erosion, and increased 
temperature, summer drought and rural fire risk.

 
Predicted climate changes are expected to 
exacerbate pest plants and animals, with kikuyu 
and other subtropical grass species heading further 
south, and new insect pest and disease risks, and 
make some existing crops uneconomic.

 
Predicted sea level rise could inundate low-lying 
coastal areas and cause saltwater intrusion of 
groundwater and soils.

Take heart – there are also many opportunities in the 
future too!

Consider:

 
The potential to lease or sell your unproductive wet 
paddocks for mitigation wetlands or biodiversity 
offset programmes.

 
Opportunities to gain transferable subdivision 
rights by protecting natural areas on your land.

 Carbon trading opportunities.

 Potential for a future market in biodiversity credits.

 Increasing likelihood of market advantage for 
certified sustainably produced food, timber  
and fibre.

READY FOR 
ANYTHING
Building resilience for 
the future
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Aim Actions to use resources efficiently

Learn  Look at our chapter on up-coming research

 Attend seminars and workshops to learn and discuss

 Attend field days to share knowledge with other landowners

 Bookmark your favourite websites on future-proofing topics

Diversify  Diversify income stream (e.g. look into tourism, timber, carbon farming, cottage 
industry, boutique crops)

 Diversify crops/stock so your eggs aren’t all in one basket

 Select robust strains/breeds 

Prepare for 
climate changes

 Ensure crops and stock are well fed and watered to better resist pests and diseases

 Plant/protect trees for shade in drought, protection from drying winds, and to 
reduce erosion

 Monitor your water table to avoid overuse in dry seasons

 Protect/create wetlands for water storage in floods (see your council about consent 
requirements)

 Plant wildlife corridors – safe passage for native species to move to areas with a 
more suitable microclimate

 Deal with pests and fence stock out of bush and wetlands to reduce the stress our 
native plants and animals must cope with

 Protect the coast and streams from storm-induced erosion by fencing out stock and 
planting native buffer vegetation

 Carefully plan new infrastructure locations away from flood-prone and low lying 
coastal areas

Minimise 
compliance 
costs

 Plant or retire steep slopes to offset your carbon costs

 Make use of grants to fence dairy stock out of waterways

 Stay informed about the ETS, and consider investing in emission reduction 
technologies to minimise farm point of obligation

Plan for future 
benefits

 Keep an ear to the ground for potential opportunities such as:

•      biodiversity credits for your protected natural areas

•     rates offsets/rebates

•     options to create or expand natural areas as biodiversity offsets or future  
        subdivision rights

•     nutrient trading

•     certification for premiums on sustainably produced food, fibre, timber

What can a farmer do?

Here are some suggestions. Many are already being put into 
practice by landowners in the Kaimai Mamaku catchments.
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Who will help?

Talk to your NZ Landcare Trust representative to 
find out about training courses or groups where 
you can learn more about opportunities to increase 
farm resilience. See contact details at the end of this 
booklet.

Any funding to help out?

Most of the best management practices for building 
resilience into the farm will save or make you money. 
There are generally no funds for individuals to help 
apply them, however funding may be available to 
develop and test new ideas or to work as a community 
to jointly increase farm resilience and environmental 
protection (e.g. MfE’s Community Environment Fund). 
Talk to your NZ Landcare Trust rep for ideas.

Where can I find out more?

Biotic Effects of Climate Change in the Bay of Plenty

Predicted effects of climate change on the natural 
environment, pest species, and farmed species.

www.boprc.govt.nz/media/32263/ClimateChange-
0603-BioticeffectsstudyReport.pdf

Adapting to Climate Change in Eastern New Zealand - 
A farmer perspective

A resource kit focused on farmer perspectives, from 
your public library or download:

www.earthlimited.org/accenzpubs.html

Carbon Farming Group

A charitable trust working to examine the impacts of 
ETS on land-based sectors and work with partners to 
provide robust, neutral and appropriate information, 
case studies and possible solutions to assist land-based 
sectors.

www.carbonfarming.org.nz

“Manaaki whenua, manaaki tangata, haere whakamua.”   

Care for the land, care for people, go forward.
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BENEFITS FROM  
BUILDING RESILIENCE

A better environment:

 reduced erosion

 cleaner waterways

 improved biodiversity

 reduced carbon emissions

A better farm:

 improved ability to recover from 
economic changes or extreme weather 
events

 better able to cope with changes in 
rainfall and temperature patterns

 ability to take advantage of emerging 
markets in carbon, nutrients, 
biodiversity

 complementary revenue stream from 
carbon credit income

TOP TIP: AS CONSUMERS AND GOVERNMENTS 
BECOME EVER MORE CONCERNED ABOUT 
SUSTAINABILITY AND ENVIRONMENTAL HEALTH, 
LOOK FOR FUTURE OPPORTUNITIES E.G. MARKET 
ADVANTAGE, BIODIVERSITY CREDITS, CARBON 
FARMING.

Waikato Regional Carbon Strategy

A council facilitated scheme to promote better land 
use through carbon forestry opportunities.

www.waikatoregion.govt.nz/projects/regional-
carbon-strategy/

Biodiversity Offsets

Keep up with this emerging field, where damage 
to significant areas of bush or wetland (e.g. from a 
roading project) is offset by creation or enhancement 
of natural features offsite -potentially on your land for 
a rental or one-off fee.

www.doc.govt.nz/publications/conservation/
biodiversity-offsets-programme/whats-happening-in-
new-zealand/

Nutrient trading

Find out how the cap-and-trade systems being 
considered by Regional Councils work.

www.niwa.co.nz/news-and-publications/
publications/all/wa/17-1/trading

Growing for Good

An investigation into the sustainability of intensive 
farming in New Zealand. It examines key trends and 
the local and global influences on farming, and draws 
on research and over 150 interviews in outlining a 
redesign of farming for a sustainable future.

www.pce.parliament.nz/publications/all-
publications/growing-for-good-intensive-farming-
sustainability-and-new-zealand-s-environment-3

We’re getting the children involved into a junior Landcare Group. It’s the next generation which will benefit.”  
Lyndel Crisp, Waitao Valley, Welcome Bay



PUTTING IT  
INTO 
PRACTICE
Read our stories about farming families 
in your region who are already applying 
best management practices to leave their 
farm, and the downstream environments, 
in a healthier state. Some are focusing on 
their own property, while others are part 
of a catchment-wide project to improve 
biodiversity and water quality.

5.
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Gordon Farm, Katikati

Sheely lifestyle block, 
Aongatete

Arataha Farm, Okoroire

Waitao Catchment, Welcome 
Bay/Rangataua Bay, Tauranga



38

With community support, the 
Gordon family has fenced off the 
streams on their Katikati mixed 
holding to improve water quality 
and biodiversity in the Uretara 
Catchment.

THINKING 
BEYOND 
THE FARM

PROJECT PROFILE

Who: Brian and Bev Gordon

What: Six hectares of riparian management 
along 3.4 kms of the Boyd and Quarry 
streams on a mixed dairy/orchard/woodlot 
holding

Where: Gordon Farm, Katikati

Catchment: Mid-catchment, two tributaries 
of Uretara Catchment, eastern side of Kaimai 
Range, flows to Tauranga Harbour

Benefits:  

 improved water quality

 more attractive farm

 demonstration site for local care groups

 compliance with Fonterra Accord

 more birds and fish

 ‘doing your bit for the community’

Success factors:

•  collaboration between a community-
spirited farming family, volunteers and 
local authorities for community and 
environmental benefits that go beyond 
the farm

•  generous long-term funding from 
regional council and the Ministry for 
the Environment to keep the project on 
track to completion 

Assisted by:  
Bay of Plenty Regional Council (funds and advice), 
Uretara Estuary Managers Group and Andrew 
Jenks (their project co-coordinator) funded by 
Western Bay of Plenty District Council and Ministry 
for the Environment (project planning, planting, 
monitoring), local schools and polytech students 
(planting, monitoring).
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OPPORTUNITY KNOCKS
When Bay of Plenty Regional Council senior land 
management officer, Daryll Hall, traversed the Uretara 
catchment looking for opportunities to improve land 
and water quality, he thought the Gordons’ property 
was an ideal site for riverside fencing and planting. He 
visited Brian and Bev to discuss riparian protection with 
them in 2006, and the following year a funding and 
works agreement was signed off.

Both parties saw the benefits in reducing sediment and 
nutrient run-off via the streams into the harbour, and 
at the same time improving biodiversity by planting the 
banks in natives to create habitat and wildlife corridors. 
An added bonus for the Gordons was pre-empting 
potential fencing rules for dairy farmers set by Fonterra 
or the council.

Daryll developed a riparian management plan for the 
property, outlining things like ideal fencing set-backs 
and fence types, planting regime, an implementation 
timetable, and a schedule of works with cost estimates. 
These customised plans are available to any landowner 
in the region with stream erosion problems.

With 75% funding from the Bay of Plenty Regional 
Council, around 7 km of fence has gone in, followed by 
13,000 native plants on the banks among existing native 
trees, giving the area a mature bush look. The Gordons 
covered the cost of extra trough pipes, since the cattle 
could no longer reach the stream. A covenant with the 
Regional Council protects the stream and its banks, and 
the public’s investment, for the future.

Flowing off the rugged Kaimai Range, the Boyd 
and Quarry streams once burbled out of the bush 
straight into bright sunlight – and the back end of 
cows. Crumbling banks and nutrient-rich runoff 
threatened to turn the cool crystal-clear stream into 
a murky, silt-laden water course – heading right for 
the Uretara Estuary and Tauranga Harbour. That is, 
until Daryll happened along…

FENCING FOR GOOD
You can talk all you like about the on-farm benefits 
of riparian fencing – easier stock management, 
bank stability, cleaner stock water, and so on – but 
for Brian and Bev Gordon, it’s about community 
spirit. Giving the locals cleaner stream water and a 
healthier harbour, are behind the Gordon family’s 
decision to fence off and plant up the twisty-turny 
rocky streams on their Katikati holding.

Brian’s holding is a mixed enterprise of dairy, avocados, kiwifruit and 
woodlots

JOINT EFFORT
The work has turned out to be a whole community effort. 

• The Gordons set aside the land (6 of 72 ha) and 
contributed to the costs. They are also responsible 
for maintaining the fences and plants in the long 
term.

• The Regional Council covered 75% of the fencing 
and some of the planting costs.

• Funding from the Ministry for the Environment’s 
Sustainable Management Fund1  and from Western 
Bay of Plenty District Council (WBOPDC) covers 
the planting programme led by Andrew Jenks (a 
stream restoration specialist and co-incidentally the 
Gordons’ neighbour). 

• Uretara Estuary Managers (a local care group) 
provides eco-sourced native plants, some grown by 
folks at a local retirement home.

• Students from Katikati College and BOP polytech 
help plant and monitor selected areas within the 
catchment.

• The farm manager and staff deal with some of the 
weeds that pop up among the planting (over time 
the natives will shade out the weeds).

The Uretara Estuary Managers, who were working on 
properties lower in the catchment, are now helping 
to run this project. As the stream banks are nearly 
completed, the focus is now on wetlands and gullies. 

1 Note this fund has recently been replaced by the Community 
Environment Fund. See http://www.mfe.govt.nz/withyou/funding/for 
more information.
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STREAM-LINING SUCCESS 
Initially some of the fences were put in close to 
the stream, but eroding river banks all too soon 
undermined them. Lesson learned – most have now 
been shifted back about 5 metres from the edge (or 
more in active erosion zones), allowing a wide band of 
natives to go in and stabilise the banks. 

To give the native plants a fair crack at survival, the 
pests and weeds were tackled too. Andrew Jenks’ top 
tip for planting success is to monitor plant survival and 
quickly fill in the gaps to deter the weeds. He likes to 
use smaller plants (sedges like native toetoe, Carex 
virgata and sward-formers like Carex geminata) close 
to the water’s edge, rather than large heavy plants 
like flax that can bring down the bank. Planting close 
to the water reduces the chance of weeds washed 
downstream taking hold.

Using mostly monocot plants (sedges, flax, cabbage 
trees) makes it easier to knock out the broadleaf 
weeds using selective herbicide without harming the 
natives. Wineberry is one of the few dicot species 
that Andrew likes to plant in areas which are prone 
to blackberry re-invasion. It quickly forms a trunk and 
holds its foliage high so you can spray out the weeds 
underneath until the shady canopy develops. 

Says Andrew: “Keep it simple, use tried and tested 
plants, and keep on top of the weeds. The best type of 
management is walking”. Andrew regularly walks the 
site to check on progress, and has learned to predict 
which weeds will come up, where and when, so he can 
pounce before they get a look-in.

Manuka and kanuka have grown especially well at the 
site, but Brian isn’t sure about the exotic tree lucerne 
put in to attract the birds, as they have grown rapidly 
and now look a bit straggly. Eventually the native 
seedlings setting up home in the understorey will 
replace them.

Mature remnant trees, now protected by a densely 
planted riparian buffer, give the farm a park-like quality.

WATCH AND LEARN
The Gordons are now used to having lots of visitors 
to view the project. Andrew walks it almost daily, and 
organises regular surveys of water quality, hydrology, 
fish and macro-invertebrates with local schools and 
polytech students. Daryll has also brought the odd 
bus-load for a look round, and WBOPDC council staff 
have visited the site to view different aspects from 
time to time. 

The Uretara Estuary Managers and polytech students 
started using the newly developed Envirolink 
Toolkit in 2010 to monitor the success of the stream 
restoration project. They send water samples away to 
Bay of Plenty Regional Council for sediment analysis. 
Andrew hopes to build a database of information in 
collaboration with data gained by government bodies 
like Bay of Plenty Regional Council and NIWA.

It’s too early to scientifically assess the monitoring 
data, but Brian reckons the fish have multiplied ‘10-
fold’, with lots of koura (native crayfish), shrimps, eels 
and native trout (kokopu) now seen regularly by the 
family on their picnic and camping excursions. He also 
sees more tui and kereru helping themselves to the 
new smorgasbord of fruit and nectar from the planted 
wineberry, mahoe and pittosporum.

BANK STATEMENT
The new fences, stable stream banks and lush riparian 
vegetation have added a striking, park-like look to the 
Gordon’s property, making a real statement.  

Looking over the sturdy 9 wire fence at his thriving 
plantings and healthier remnant kahikatea and 
rewarewa trees, Brian admits “yeah, it makes the 
farm look good”. 
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For more information on:

Riparian Management Plans  

www.boprc.govt.nz/media/29197/
LandManagement-101125-
RiparianManagementPlan.pdf

The Envirolink toolkit  

www.niwa.co.nz/news-and-publications/news/all/
help-at-hand-with-new-water-restoration-toolkit

The Uretara Estuary Managers

www.wildaboutnz.co.nz/index.php?option=com_co
ntent&view=article&id=101&Itemid=69

Currently the Bay of Plenty Regional Council 
funds up to 25% of the cost of a range of works as 
needed, including:

• Alternative water supplies (non-capital works) 

• Fencing and preparation

• Pest animal and plant management (initial 
control) 

• Stream-bank planting (plants and labour) 

• Erosion control structures 

• Wetland construction 

• Stream works to minimise erosion or flooding 
or to enhance fish passage

TOP TIP: FIND OUT WHAT FORMS OF 
ASSISTANCE ARE AVAILABLE FROM YOUR 
LOCAL AND REGIONAL COUNCIL, AND OTHER 
AGENCIES. THE NZ LANDCARE TRUST CAN 
PUT YOU IN TOUCH WITH THE RIGHT FOLK.

Shaded by dense riparian vegetation, the stream water is crystal clear.
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PROJECT PROFILE

Who: Paddy and Linda Sheely

What: Constructed 3 ha wetland on 7.5 
hectare lifestyle property

Where: Lifestyle block south of Katikati at 
Aongatete

Catchment: Whatakao Stream, eastern side 
of Kaimai Range, flows to Tauranga Harbour

Benefits:  

 increased property value

 recreation value

 tranquil view

 native wildlife/biodiversity

 restoration of rare wetland ecosystem

 improved harbour water quality

Success factors:

•  clear vision

•   adaptive management (observe and 
adjust)

•   agency support

•   can-do attitude

•   phasing the project

With the help of Fish & Game and 
the Bay of Plenty Regional Council, 
the Sheely family has turned a 
worthless boggy paddock into a 
tranquil wetland on their coastal 
Aongatete life-style block.

JUST ADD 
WATER…

Assisted by: 

Fish & Game NZ, Eastern Region (design, advice, 
encouragement, works supervision), Bay of 
Plenty Regional Council (funds and advice), NZ 
Game Bird Habitat Trust (funding), nature (free 
‘ecosystem services’)
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KICK-STARTING NATURE
Once contoured, with a weir in place and some basic 
planting to soften the bare edges, it was more or less 
a matter of ‘just adding water’. The high tide spill-over 
(backed up freshwater) from the adjacent stream 
rapidly filled the depression to create a shallow pond, 
and it wasn’t long before the birds cottoned on.

Paddy, with his science background, knew if you 
give nature a kick start, she’ll take over. “Nature’s 
much better than us at deciding what plants should 
go where” he says, so he just focused on putting in 
around 4500 early succession plants, flax, cabbage 
trees and the like, and kept on top of the weeds. 

“The more you do yourself, the more mistakes you 
make. Leaving it to nature might take longer, but you 
get a better result”  he reckons.

His work these days is just a spot of weed control, “a 
bit of hand releasing and a tickle of roundup here and 
there”  to keep the bindweed and blackberry under 
control. He uses low concentrations on the bindweed, 
just 3 ml of roundup per litre, to protect the native 
reeds that have popped up. 

Mostly he leaves the grass to provide moisture and 
cover for the plantings. He says cabbage trees are his 
top performer: “You can put them on clay that’s as 
bare as a badger and they survive”.

Pest animals don’t seem to be a major problem here. 
Only a couple of stoats have been caught, and the 
Sheelys’ secret weapon against rabbits run on the 
smell of a Tux biscuit – two eager Jack Russell terriers 
trained to ignore the birds and go for the pests.

Pointing out the patches of bindweed, Paddy reckons he now spends just 
6 days a year on weed control.

A RADICAL VISION
Paddy Sheely immediately decided that the mucky, 
waterlogged paddock on the coastal land he bought in 
the mid 90’s was useless for grazing. He’s since found 
a much more valuable use for it. As a newly restored 
wetland, it’s a special amenity feature on the lifestyle 
block, adding value in a property market where water 
views are increasingly sought after.

It was John Cheyne and John Meikle from the local Fish 
& Game council office who first suggested the radical 
idea of ripping up the paddock with a bulldozer. Like 
doing up an old villa, Paddy realised that it was going 
to look a lot worse before it looked better, but he had a 
clear vision of how it would all turn out.

Under John Meikle’s supervision, and with some 
funding from Fish & Game, the NZ Game Bird Habitat 
Trust, and the Bay of Plenty Regional Council, the 
surface was scraped down a metre or so, with gently 
sloping sides and a sinuous margin. It didn’t all go 
smoothly – when the bulldozer broke through the cap 
of impervious marine mud, spring water bubbled up 
in such profusion the machine sank overnight up to its 
gunwales. The driver had to wade out in the morning 
and gingerly haul her out!

Nature helps out – flax flowers bring in the birds, 
the birds bring in seeds of native plants.
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BENEFITS ALL ROUND
The benefits for Fish & Game included increased 
habitat for waterfowl and an easy access site for 
novice hunters. Paddy isn’t obliged to provide 
access, but is happy to allow the odd spot of duck 
shooting in season.

The Regional Council also saw biodiversity benefits 
– wetlands being rare in the region now – as well as 
the value of the site to store floodwaters and trap 
sediments and nutrients, improving water quality. 

The funding and advice the Sheelys got was 
welcomed, but the most important support was 
the endorsement that what they were doing was 
worthwhile.

Today that once worthless paddock is a vision of 
tranquillity. Ducks and swans glide serenely across 
clear water that dragonflies hover above. A rich 
diversity of native water plants shimmers below the 
ripply surface, while rushes and sedges soften the 
water’s edge. Iconic cabbage trees and flax stalks 
add sculptural drama. Recently Paddy heard the 
first frog – not a native species, but a good sign of a 
recovering habitat: “when we were kids we used to 
catch tadpoles by the thousands”.

PROTECTING THE INVESTMENT
Paddy says there has to be a dollar value in 
restoration: “…that’s what is going to make the next 
landowner think ‘Shivers, I’m going to look after 
this’..”.  To make doubly sure, Paddy has put a regional 
council covenant on the title to protect his investment 
in perpetuity.

He is also aware of the broader benefits of 
showcasing his wetland project to other landowners. 
Without wanting to have too many people potentially 
trampling the sensitive site, Paddy would like to put in 
a walkway and allow farmers and land management 
staff to see the results: “Education is the key to drive 
things forward”.

TOP TIP: GET GOOD ADVICE, THEN 
BITE THE BULLET AND GIVE IT A GO!

Paddy realised it was going to look worse before it looked better, as 
these before, during and after photos show. Photos (left and centre): 
John Meikle, Fish & Game

The wetland is an attractive foreground to the Kaimai Range 
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Bottom Right: Tess – the secret weapon in rabbit control – meets 
NZ Landcare Trust Coordinator, Kate Akers

Aerial view of the wetland area and Whatakao stream. Source: Google Earth

Acknowledgments: 

The NZ Landcare Trust wishes to thank Paddy and Linda 
for their generosity in sharing their story with other New 
Zealand landowners. Thanks also to Daryll Hall  
(Bay of Plenty Regional Council) and John Meikle  
(Fish & Game NZ, Eastern Region) for their assistance. 
Photos by Karen Denyer.

Regional Councils support sustainable land management 
on private land with advice and potential funding for 
riparian and biodiversity protection. Contact a Land 
Management officer for further information.

NATURE AT WORK
With the young wetland already looking well-established 
and functioning, the Sheelys are planning the next 
phase: tackling weeds on a downstream area, and 
continuing to restore the bank of the adjacent Whatakao 
Stream to reduce nutrient and sediment input to the 
Harbour. “It’s important to work on sections at a time, 
and not bite off more than you can chew.”

Nature has responded well to the kick-start she received 
on this property. Now the springs provide clear water, 
the fruiting plants attract the birds, the birds bring seeds 
of more native plants, and the maturing plants have 
started shading out the weeds.

As for Paddy, he envisions a new house built on the rise 
overlooking the wetland – a nice place to retire to where 
he can sit back watching nature at work.

The beauty of his created wetland is not lost on Paddy, 
and he willingly shares it with his elevated neighbours 
by carefully planting to retain view shafts. Perhaps those 
tantalising glimpses will rub off, and the neighbours will 
look twice at their own boggy paddocks.

For more information on:

Creating and restoring wetlands in the Bay of Plenty 
Region, see the Wetland Restoration Guide by the 
Department of Conservation, Bay of Plenty Regional 
Council and Fish & Game NZ

www.boprc.govt.nz/environment/water/wetlands.aspx

Riparian Management Plans  

www.boprc.govt.nz/media/29197/LandManagement-
101125-RiparianManagementPlan.pdf

The NZ Game Bird Habitat Trust (funding for habitat 
creation)

www.fishandgame.org.nz/Site/Environment/
environmentGBHtrust.aspx

Wetlands you can visit in New Zealand 

www.wetlandtrust.org.nz
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A return to the family farm in 
Okoroire has seen renewed 
efforts to care for the land, and 
created many future options for 
the next generation.

BACK TO  
THE FUTURE

Arataha Farm is a tranquil setting at the foot of the Kaimai Range

PROJECT PROFILE

Who: Hollyman Family, Arataha Farm

What: Sustainable farm management on 
560 ha drystock farm

Where: Kakahu Catchment, upper Waihou, 
Okoroire

Catchment: Western side of Kaimai Range, 
flows via Kakahu, Waiomou and Waihou to 
Firth of Thames, which is part of the Hauraki 
Gulf

Benefits:  

 reduced erosion

 diverse farmscape and income stream

 healthier bush areas

 increased biodiversity

 improved water quality

 more attractive landscape

 bush protected

 a farm to hand on to future generations

Success factor:

•  Owning their property means a greater 
sense of guardianship and a desire to 
pass it on to the next generation in a 
healthy state

Assisted by:  
Waikato Regional Council (funds and advice, 
monitoring), South Waikato District Council (grant 
for planting), QEII National Trust (covenants and 
fencing costs), Department of Conservation (waived 
easement concession fees).  
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On the western foothills of the Kaimai Range near 
Tirau, Arataha Farm slopes from bush-clad steeplands 
to a gentle river flat that feeds the upper Waihou River. 
Claire’s mother, Jeanette, grew up here, on the land her 
parents, Bob and Leita Glasgow, bought in 1948. She 
left home to pursue an academic career in Auckland 
with husband Professor Jim Hollyman (specialist in 
French and linguistics). But keen to keep the farm in 
family hands, following her parents’ retirement to 
Tauranga, Jeanette switched careers from inspiring 
language students to wrangling sheep and cattle. She 
set up a farm partnership with sister Mildred Bayley, and 
returned home with Jim.

PRAGMATIC DECISIONS
When the farm was first bought back in the post-war 
years, much of the land was bush clad, and half of it was 
’tiger country’ – rugged with sheer drops. A pragmatic 
land swap in 1978 with the NZ Forest Service (predecessor 
of the Department of Conservation) gave the family  a 
gentle plateau to the southeast and added the steeper 
slopes to the Kaimai Mamaku Forest Park. The wedge of 
Forest Park land now almost bisected the farm, meaning 
a 10 km trek from the plateau around to the nor-western 
side of the property just 800 m away.  A long term 
easement allowed the family to use a clearing and track 
through the Forest Park for an annual concession fee. 

When the concession came up for renewal in 2007, 
another agreement was made between the family and the 
Forest Park managers. The Department of Conservation 
would waive the easement concession fees for a term of 
30 years if the Hollymans agreed to fence off and protect 
the significant bush areas on their land. 

The family covenanted 76 ha of the 560 ha farm, including 
mature tawa forest, steep regenerating slopes, gully 
fingers stretching down from the Range, and century old 
kahikatea on the river terrace. As they also covered a third 
of the fencing costs, this was a significant gesture.

The QEII Trust covered the legal costs of the covenant 
process and a third of the fencing, and the Waikato 
Regional Council covered the rest. Being on steep, 
erosion-prone land in a priority catchment, it met their 
criteria for Waihou Valley Scheme work funding. Another 
pragmatic decision, to fence off and plant up a wedge 
from the kahikatea stand along the river, was helped with 
funding from South Waikato District Council.

COMING HOME
Like many kiwi kids of her generation, Claire Pedersen 
(nee Hollyman) grew up kicking about on her 
grandparents’ farm over the holidays. It’s an experience 
she wants her own children to enjoy, but not just in the 
holidays. So four years ago, Claire and husband Wayne, 
and their children Fleur and Troy, moved to Okoroire to 
now run Arataha Farm.

Just 18 months later and look 
at the plant growth!  

Native replanting in 2009 in the newly fenced off kahikatea stand 
section of the Hollyman farm. Photo: James Piddock, South Waikato 
District Council
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KEEPING IT IN THE FAMILY
Wayne and Claire lease the farm now – the third 
generation to work it. They took over after a five-year 
lease to a business group. With the emphasis on business 
rather than a family asset and home, the farm had been 
pushed hard in those five years, and the family has put in 
a lot of work and money to restore its paddocks, tracks 
and fences.

Many other sustainable land management practices have 
been initiated by the family.  

• Jeanette credits the lack of erosion on their ash-
covered ignimbrite hills to low stocking rates, 
for instance sheep down from 3000 to 600 head 
(primarily for economic reasons), and explains “We 
aim for an optimum, not maximum stocking rate”. 

• Wayne is no fan of unsustainably produced palm 
kernel, and prefers to feed out silage and hay 
harvested off the farm. They strip-graze with hot-
wires to allow the pasture to recover after grazing. 
Sheep graze the steeper slopes with dairy run-off on 
the flats.

• The streams flow crystal clear, securely fenced off 
from stock by Jeanette’s father in the 1950’s – more 
for stock management than conservation reasons 
back then, she says. 

• All of the bush areas are now fenced, and previously 
cleared slopes have been planted in pine to reduce 
erosion and diversify future funding streams.

• Pest control is an on-going task. Jeanette describes 
once seeing a ‘sea of eyes’ when spotlighting, and 
taking out 26 possums from a single pine tree one 
night. She is a fan of the Henry trap for stoats “you 
can get 10 stoats at a time” and is trialling the new 
Ka Mate Reverse-Bait rat trap.

WIDE APPRECIATION
The family enjoys seeing their farm through visitors’ 
eyes, and there seems no shortage of those. Hunt 
meets, horse treks, walking groups, botanical societies, 
possum hunters, duck shooters – they are all welcome 
back if they treat the farm well – and the odd thank 
you gift basket or slab of beer doesn’t go amiss either!

They all value the many special features on the block, 
like access to the southern-most naturally occurring 
kauri tree, glow-worms, a diverse kahikatea stand (79 
native species recorded!) and stunning views of the 
greater Waikato, even Mt Ruapehu in the distance.

With the remnant bush and streams now fenced, the 
family can look to new ventures. 

• Jeanette wants to plant more shelterbelts and 
trees for stock shade and fodder. 

• Wayne wants to provide outdoor opportunities 
for kids who have no experience of farm life: 
look at koura, catch eels, camp by the bush, cook 
marshmallows, and swim in the stream. 

• Claire wants to learn the names of the native 
plants and teach her children: “I wish I’d taken 
the time to learn the plants from Dad, but I’m 
going to make sure my kids get to learn them.” 
Plant rubbings and making scrap books are among 
Claire’s ideas on how to engage the pre-schoolers.

TOP TIP: PRACTICE A RANGE OF GOOD 
STEWARDSHIP INITIATIVES. “IF YOU LOOK 
AFTER THE FARM, IT WILL LOOK AFTER YOU” 
SAYS WAYNE.

Grazing dairy run-off on the flats 
protects the steeper hills

Previously cleared steep slopes have been stabilised with pine
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For more information on:

Clean Streams project

www.waikatoregion.govt.nz/projects/clean-
streams/

South Waikato Environment Initiatives Fund

www.southwaikato.govt.nz/index.
php?option=com_content&view=article&id=194&I
temid=64

QEII Open Space Covenants 

www.openspace.org.nz

South Waikato District Council  

www.southwaikato.govt.nz

FUTURE OPTIONS
Turning back the clock to restore the birdlife and 
healthy bush has opened the door to a future with 
many options for the next generation to explore. 
Ventures in small-scale eco-tourism, farm stays and the 
like, are all the more likely to succeed given the legacy 
this family is developing of a well-managed farm with 
clear streams, healthy bush and abundant native birds.

Jeanette sums up the tangible results of their bush 
protection work: “When I was small I could hear many 
more birds. They are coming back now.”  Her grandkids 
have much to enjoy as they grow up on this family farm.

Healthy native bush is attracting back the birds that Jeanette remembers 
from her childhood
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A neighbourhood project to restore 
the banks of the Waitao Stream has 
led to the restoration of community 
spirit as well.

WEAVING A 
RIVER AND A 
COMMUNITY 
TOGETHER 

Assisted by:  
Bay of Plenty Regional Council (funds and advice, 
monitoring), NZ Landcare Trust (group facilitation, 
landowner support), NIWA (scientific advice, training 
and monitoring through the separate tangata whenua 
led initiative – Te Awa O Waitao Project), Western 
Bay of Plenty District Council (Kaiate Falls park 
management), Department of Conservation (pest 
control on conservation land in the headwaters)

A regularly updated sign at the bottom of the road lets residents and 
visitors know when the next working bee will be held – a very effective 
form of ‘bush telegraph’.

PROJECT PROFILE

Who: Waitao-Kaiate Environmental Group

What: Riparian management and 
restoration works along the Waitao River

Where: Waitao Catchment, Welcome Bay/
Rangataua Bay, Tauranga

Catchment: Eastern side of Kaimai Range,  
flows to Tauranga Harbour

Benefits:  

 improved water quality

 restoration of native biodiversity,  
including freshwater kai

 recreation value

 more attractive landscape

 revival of community spirit

 opportunities to reconnect the younger 
generation with nature

Success factor:

•  Having a broad range of objectives 
(including historic and road safety 
matters) has attracted a wider group of 
landowners, who have since become 
more aware of, and engaged in, the 
catchment management activities.
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WORKING TOGETHER –  
FROM TOP TO BOTTOM 
If it takes a village to raise a child, you could say it takes 
a community to restore a river – and that’s just what 
the Waitao-Kaiate Environmental Group and Te Awa o 
Waitao Project are doing.

The Waitao Stream flows from the Otawa Ranges, over 
the popular Kaiate Falls, into the Tauranga Harbour 
at Welcome Bay (Rangataua Bay). Half of the 3700 ha 
catchment is native bush and scrub, with around 40% in 
pasture and the rest in pines. Flowing through property 
after property, the Waitao Stream’s margins are slowly, 
but surely, being restored from top to bottom by a 
dedicated group of neighbours and local iwi.

UNITED THEY STAND
It was the threat of a landfill at the top of their valley 
that first brought the Waitao Road residents together. 
United by their common goals of keeping heavy trucks 
off their quiet rural road and protecting their stream 
from contaminants, neighbours in the middle and upper 
catchment joined forces. They eventually succeeded 
in stopping the dump, and as importantly, they got to 
know each other over countless cups of tea at various 
kitchen tables. So when approached by a NZ Landcare 
Trust Coordinator and local hapu with concerns about 
the Waitao’s water quality, they already had a common 
bond to work from. 

Local hapu, with their marae at the bottom of the 
catchment, had been fencing and planting, and clearing 
weeds and rubbish from the lower reaches since 2003, 
after long-held concerns about the health of the stream 
and bay. With help from the NZLT and the National 
Institute of Water and Atmospheric Research (NIWA), 
they had formed the Te Awa O Waitao Restoration 
Project, founded on a philosophy of combined western 
science and cultural ideas. Their monitoring revealed 
a surprising diversity of native fish, but the water 
quality was not so rosy. In the bush, the water was clear 
enough to see over 6 metres, but by the time it crossed 
Welcome Bay Road it was so murky that you couldn’t 
even see your feet.

The project group held a series of workshops in 2007 
and 2008 to show their upstream neighbours their 
findings. Already some landowners had begun fencing 
and planting their river banks, and with their new-found 
connections and common concerns, others came aboard 
to form the Waitao-Kaiate Environmental Group, now 
numbering around 14 families. 

The Waitao Stream flows over the popular Kaiate Falls to 
Tauranga Harbour

Waitao Hall

Hundreds of seedlings at the community nursery wait for the next 
planting bee.
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Rank grass keeps the planted natives moist over a dry summer

RESTORING A STREAM,  
RESTORING A NEIGHBOURHOOD
As the river has been improving, so have the 
neighbourhood relations. Lyndel remembers the 
strong community spirit in the valley she grew up in. 
When she returned to settle here years later with her 
husband and daughter, everyone seemed to be leading 
their busy lives separately. The stream restoration 
project has changed all that. Now a core group of 
dedicated families have fortnightly working bees, 
chatting and enjoying each other’s company while 
planting or potting up seedlings, and always making 
sure there is tea and muffins and time to relax after 
tools have been put away.

Group Secretary, Anne Holloway, notes how the various 
group members contribute their skills in different, 
but complementary ways. The fit ones do the heavy 
lifting, others bring morning tea, Rob’s knowledge of 
plants guides the nursery, and Anne, with her legal 
skills, deals with the ‘red tape stuff’. The group also 
has several teachers, a fencer, a nurse, a scientist, an 
electrician, a farmer, a weed expert, and an accountant 
whose skills have also been drawn on during the course 
of the group’s development. Tasks are delegated 
among sub-committees to spread the load and ensure 
no-one is doing more than their fair share. 

Having agency support and funding has been vital, as 
was the help from NZ Landcare Trust and the Bay of 
Plenty Regional Council in the early days to keep the 
ball rolling, make the right connections, and get the 
right help.

LEAD BY EXAMPLE
The Environmental Group quickly developed a 10 year 
strategic plan and a structure of six sub-committees 
supported by a secretary. Representatives of the sub-
committees, and non-voting representatives from the 
Te Awa group and agencies, formed a steering group 
to oversee the plan’s implementation. Creating a 
formal group helped with access to council funds and  
advice too.

The founders wanted a corridor of bush along a 
pristine stream – a place for birds to live and kids to 
play. Wider projects were added to the mix – a history 
sub-committee to restore the old community hall, and 
a Kaiate Falls sub-committee to work with the district 
council on security and beautification of the reserve.

The plant sub-committee set up a nursery to grow 
locally sourced native plants under the guidance of 
members Rob McGowan and Sara Brill. “Some trees 
that were once common have been eliminated and 
we want to restore the historic ecology and make it 
beautiful” says Rob’s wife Lyndel.

Many of the planting group began with their own 
properties, and are now supporting other keen 
landowners with riparian fencing and planting. 
They tend to plant out larger plants (1 m tall or so) 
to compete with the grass and gorse. It saves time 
spent on weeding, and the rank grass keeps the 
ground moist over summer. As Lyndel says: “We tried 
releasing but it was a waste of time; the non-released 
trees did fine”.

A new fence will reduce slumping and bank erosion and protect water quality.



53

Succession planning is a key element of the success of 
any group. When the natural ‘movers and shakers’ move 
on, who’s there to replace them? This switched-on team 
are working on ideas to engage the young folk, with a 
view to keeping this project – and their tight community 
spirit – going for the foreseeable future.

Says Lyndel: “We’re getting the children involved into a 
junior Landcare Group. It’s the next generation which 
will benefit.”
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For more information on:

Riparian Management Plans  

www.boprc.govt.nz/media/29197/LandManagement-
101125-RiparianManagementPlan.pdf

The Envirolink toolkit  

www.niwa.co.nz/news-and-publications/news/all/
help-at-hand-with-new-water-restoration-toolkit

Environmental Enhancement Fund  

www.boprc.govt.nz/sustainable-communities/funding-
and-awards/environmental-enhancement-fund.aspx

CIRCLE OF INFLUENCE
The small core group spreads their circle of influence in 
clever ways:

• They plant alongside river banks near the road so 
that their efforts are visible.

• Mail drops, newsletters and a roadside community 
notice board announce working bees.

• Neighbourhood events are arranged, like 
art competitions and picnics on planted-up 
properties, which help to engage new residents 
and those less involved.

• The range of activities attracts a wide range of 
participants.

• Door to door interviews conducted by group 
members allowed other landowners to voice their 
concerns regarding the local environment for 
incorporation into the strategic plan – and raised 
awareness of the group’s activities.

“We needed to grow the working group to spread 
the workload, and bring other landowners on board” 
explains Anne. 

Lyndel Crisp, Anne Holloway and Dave Hooker at the Community Nursery

TOP TIP: KEEP GOOD WRITTEN RECORDS SO 
THE KNOWLEDGE ISN’T LOST WHEN PEOPLE 
MOVE AWAY



COMING UP
Work in the pipeline

Today’s research is tomorrow’s technology. 
New Zealanders are renowned for 
their innovative nature and we have 
many world-class agricultural research 
programmes happening right now. Keep 
an eye on these websites for new and 
emerging science, technology and reports.

6.

“Hapaitia te ara tika pumau ai te 

rangatiratanga mo nga uri whakatipu.”  

Foster the pathway of knowledge to strength, 

independence and growth for future generations.
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Sustainable Farming Fund projects  

See examples of projects that are already on the go.

http://maxa.maf.govt.nz/sff/about-projects/

Smart Farming Bulletin  

Keep up to date with emerging trends by subscribing 
to this online newsletter published by MAF to help you 
farm smarter and improve your farm’s efficiency and 
sustainability. 

http://maf.govt.nz/news-resources/publications

SLURI      

Sustainable Land Use Research Initiative is a 
government-funded research programme for 
sustainable management and use of soil resources. 
It is a collaboration between the main agricultural 
science providers in New Zealand (Landcare Research, 
AgResearch, and Plant & Food Research). The SLURI 
website has up to date information including scientific 
papers, video links, magazine articles, posters, 
workshop reports and talks.

www.sluri.org.nz

TOP TIP: FOUND A WEBSITE YOU LIKE? SET 
UP AN RSS FEED TO AUTOMATICALLY LET YOU 
KNOW WHEN IT’S BEEN UPDATED.

ARGOS 

The Agricultural Research Group on Sustainability 
(ARGOS) is a joint venture between the Agribusiness 
Group, Lincoln University, and the University of Otago. 
It was formed to research the economic, environmental 
and social effects of different farming systems, and 
focus attention on farmers as innovators. Its website is a 
virtual library of the results of their work.

www.argos.org.nz/index.shtml

NIWA 

Keep up to date with recent and pending research on 
climate change, natural hazards, and freshwater science 
via the NIWA website or you can go on the mailing list 
for their newsletters and bulletins. Some examples of 
their current research work.

www.niwa.co.nz/our-science/

Landcare Research  

See what our land science experts are up to in the soil, 
pest management and biodiversity areas.

www.landcareresearch.co.nz

AgResearch

07 856 2836 www.agresearch.co.nz

Waikato University – Centre for  
Biodiversity and Ecology research

07 856 2889 cber.bio.waikato.ac.nz

“Education is the key to drive things forward’. 

Paddy Sheely, Aongatete, BOP    



FUNDING 
TIPS
Improving water quality and 
biodiversity can cost the landowner, 
but it benefits everyone. In 
recognition of that, many agencies 
have set up funds to contribute 
towards the costs. It’s the 
community’s way of saying “thanks”.

7. 

Tips for writing funding applications

Everyone’s least favourite part of a land management 
project is writing out funding applications! Check out 
the handy guide on the Waikato Biodiversity Forum 
website (useful for BOP landowners too). There’s also 
a useful guide for community groups such as landcare 
groups. If you are in the Waikato, contact Biodiversity 
Advice Waikato on 0800 BIODIV for free assistance 
with funding applications.

www.waikatobiodiversity.org.nz/funding/

Who funds the things I need?

What do you need funds to help out with? Fencing? 
Planting? Pest control? Alternative stock water 
supplies? The table on the following pages lists some 
funds that focus on environmental enhancement 
and protection projects on private land in the Kaimai 
Mamaku catchments. Consider forming a catchment 
care group to be eligible for community group funding, 
and make sure you register your group with the 
Regional Council. 

There are many other funds that may consider funding 
sustainable land management projects, see the 
websites on the next page for a more comprehensive 
list. Also contact your local council community 
board as they often have discretionary funding for 
community projects.

As websites are often updated, type the name of the 
fund into your internet search engine if the link no 
longer works. Or contact the administering agency.
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Where can I find a list of funders?

We’ve listed some great funding sources, but these 
may change. For up-to-date lists of funders and closing 
dates check out the following useful websites:

FundView Funding Information Service

The prime provider of funding information in New 
Zealand, type in your needs and it will find suitable 
funds for your project. There is a fee to access the 
database from home, but you can access it free at 
many libraries and council offices.

www.fis.org.nz

Biodiversity Advice Waikato 

List of environmental funding providers, particularly for 
native bush and wetland projects.

www.waikatobiodiversity.org.nz/funding

Helping Hand Guide  

A helpful booklet produced by the Bay of Plenty 
Regional Council for landowners and community 
groups in the region.

www.boprc.govt.nz/media/80451/helping%20
hand%20final%202011.pdf

Department of Conservation 

Several pages of information for landowners and 
community groups and links to many funding sources.

www.doc.govt.nz (search for Funding)

Trust Waikato Grant Seekers Guide  

Another little gem to help community groups apply for 
funding. 

www.trustwaikato.co.nz/page/resources

South Waikato Community Connect  

Has many funds listed, mainly for community groups.

www.communityconnect.org.nz

How much do I need?

You will need to work out a budget. The Waikato 
Regional Council has a handy on-line calculator to 
work out the costs of planting and fencing waterways. 
Use it to calculate how much money you need to apply 
for, and include it in your funding application: 

www.waikatoregion.govt.nz/environmental-
information/Land-and-soil/Managing-Land-and-
Soil/Managing-farm-runoff/Planting-and-fencing-
waterways-calculation-sheet/

Or you can download the Farm Environment Award 
Trust factsheet Working out the Cost of Managing 
Waterways on your Farm and use their budget sheet 
and indicative costings: 

www.waikatoregion.govt.nz/PageFiles/984/fea1.pdf

The same factsheet has some handy tips on applying 
good old kiwi ingenuity to save dollars on planting and 
fencing. Here’s a summary (and a few we’ve added in):

 Do some of the work yourself to reduce labour 
costs.

 See if there is a local ‘Trees for Survival’ 
programme, if not, encourage your council to 
establish one.

 Order plants and other materials in bulk – team 
up with your neighbours or care group to 
negotiate better discounts, and shop around.

 Grow your own plants, or ask the local school or 
retired folk to help out.

 Split up flax and Carex plants on the farm – it will 
make them go further and your plants will be eco-
sourced.

 Transplant natives that pop up in the wrong place, 
like those totara seedlings along the fence line.

 Ask around, is anyone in your area growing plants 
for restoration projects e.g. care groups, local Fish 
& Game NZ or Forest & Bird groups, local schools, 
private enthusiasts, gardening club, scouts club, 
community centre? Does anyone have excess 
plants they need to get rid of?

 Reuse materials, buy seconds, adapt designs.

 Hire equipment you may not need to use 
frequently – or join forces with your neighbours 
or care group and jointly purchase gear.

 Some costs may be tax deductible as farm 
expenses e.g. planting for shade and shelter, 
check with your accountant.
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Fund Name Details

Afforestation 
schemes

Funds for planting exotic or native vegetation for carbon sinks (min area 5 ha). Administered by the 
relevant regional council.

www.boprc.govt.nz/environment/land/afforestation-grant-scheme.aspx 
www.waikatoregion.govt.nz/forfarmers/#afforestation

Biodiversity 
Condition Fund

To improve and maintain areas of native vegetation, species and habitats (including wetlands and 
other freshwater ecosystems), e.g. fencing, weed control, restoration planting or pest control. 
Administered by the Department of Conservation.

www.biodiversity.govt.nz/land/nzbs/pvtland/condition.html

Biodiversity 
Management Plan

Programme of support for landowners keen to protect natural features on their farm in the BOP. 
Administered by Bay of Plenty Regional Council. 

www.boprc.govt.nz/media/29200/LandManagement-BiodiversityFactSheet.pdf

BOC Where there’s 
Water grants

Funding to help the community understand, maintain, protect and improve their water environment. 
Administered by NZ Water Association.

www.waternz.org.nz/wherethereswater.html

Catchment 
Programme

Waikato Regional Council grants towards fencing and planting riparian areas and erosion-prone land in 
priority catchments.

www.waikatoregion.govt.nz/projects/clean-streams/

Community 
Environment Fund

Projects supported will empower the community to take practical action to improve environmental 
quality. Aimed at partnerships between community groups and support agencies. Administered by the 
Ministry for the Environment.

www.mfe.govt.nz/withyou/funding/community-environment-fund

Environmental 
Enhancement Fund 

Seed-funding for activities and projects whose primary purpose is to directly promote, enhance or 
protect the environment. Includes funding for individuals. Administered by Bay of Plenty Regional 
Council.

www.boprc.govt.nz/sustainable-communities/funding-and-awards.aspx

Environmental 
Initiatives Fund 

To assist organisations, agencies and individuals with environmental projects. One-off grants for 
projects which directly enhance or benefit the natural environment. Administered by the Waikato 
Regional Council.

www.waikatoregion.govt.nz/About-us/Funding-and-scholarships/

Kids Restore NZ Funding for schools that wish to engage in and lead community restoration projects. Covers costs such 
as materials and transport to get the kids to the restoration site. Administered by Air NZ Environment 
Trust.

www.kidsrestorenz.org.nz

Honda Tree Fund Funding for planting native trees donated by Honda. Administered via your regional council.

www.honda.co.nz/environment/treefund

Matamata-Piako 
District Significant 
Natural Features 
Fund

Landowners with a significant site such as a wetland and/or native bush area can apply for rates 
remission and/or funding towards fencing the site and project costs. 

www.mpdc.govt.nz/our-community/794.html

Nature  
Heritage Fund

Contestable fund for projects that protect ecosystems on private land by direct purchase or covenant. 
Administered by the Department of Conservation.

www.doc.govt.nz/getting-involved/volunteer-join-or-start-a-project/start-or-fund-a-
project/funding/for-landowners/nature-heritage-fund

Sources of funding for environmental projects on farms



59

Fund Name Details

Nga Whenua Rahui Funding to protect indigenous ecosystems on Maori land. Administered by the Department of 
Conservation. 

www.doc.govt.nz/getting-involved/volunteer-join-or-start-a-project/start-or-fund-a-
project/funding/for-landowners/nga-whenua-rahui/nga-whenua-rahui-fund/

NZ Game Bird 
Habitat Trust

Funding for the development and enhancement of habitat for the benefit of game birds and other 
wetland inhabitants. Administered by Fish & Game NZ.

www.fishandgame.org.nz/Site/Environment/environmentGBHtrust.aspx

Riparian  
Management Plan

A partnership between Bay of Plenty Regional Council and individual landowners to promote 
sustainable farm management and reduced nutrient inputs to waterways. Includes grants towards the 
cost of riparian fencing, re-vegetation planting and erosion/runoff control structures. Administered by 
Bay of Plenty Regional Council. 

www.boprc.govt.nz/media/29125/LandManagement-090526-Factsheet02.pdf

Small Scale 
Community  
Initiative Fund

Small grants to help out with pest control. Administered by the Waikato Regional Council, contact  
them for information. 

0800 800 401

South Waikato 
Environment 
Initiatives Fund

Distributes money to landowners in the South Waikato District for fencing or planting waterways and 
wetlands to enhance biodiversity.  

www.southwaikato.govt.nz/index.php?option=com_content&view=article&id=194&Itemi
d=64

Sustainable  
Farming Fund

Grants for collaborative research/demonstration projects that deliver benefits to our primary industries. 
Requires matching funds from the parties. Administered by MAF.

www.maf.govt.nz/sff/about-projects/search

Transpower 
Community  
Care Fund

One-off grants for projects to community groups in areas along the existing National Grid route, as  
well as communities affected by new Transpower projects. Administered by Transpower.

www.transpower.co.nz

Trees at Cost For landowners who have stock entering waterways and who must comply with the Clean Streams 
Accord or the provsions of the Bay of Plenty Regional Water and Land Plan.

www.boprc.govt.nz/media/29197/landmanagement-101125-riparianmanagementplan.
pdf

Waikato 
Community 
Conservation Fund

Assistance for non-profit community groups undertaking projects or activities that will benefit 
conservation within the boundaries of Waikato Conservancy. Administered by Department of 
Conservation (Waikato Conservancy).

www.doc.govt.nz/getting-involved/in-your-community/community-conservation-projects/
waikato/waikato-community-conservation-fund

Waste  
Minimisation Fund

Helps fund waste minimisation projects. Administered by the Ministry for the Environment.

www.mfe.govt.nz/withyou/funding

Western BoP 
Discretionary 
Community Grants

Community groups or individuals who are working for the benefit of the residents and ratepayers of  
the Western Bay of Plenty District, including protecting environmental, cultural and heritage values.

Contact WBOP District Council for details.

WWF Habitat 
Protection Fund

Funds local community conservation groups engaged in hands-on ecological restoration or conservation. 
Administered by WWF.

www.wwf.org.nz/what_we_do/land_and_forests/community_funding/habitat_protection_
fund



WHO CAN 
HELP?
The wide range of Best Management 
Practices (BMPs) for land management 
can seem daunting, so it’s good to 
know that help is at hand. Whether 
you’d like a chat on the phone, some 
information posted out, a visit from 
an expert, or even a team of spade-
wielding volunteers, the following 
organisations are all willing to help in 
some way. Use the quick checklist to 
find out which sort of organisation can 
offer the type of help you need.

8. 

TOP TIP: GET TO KNOW YOUR LOCAL  
NZ LANDCARE TRUST COORDINATOR 
OR COUNCIL LAND MANAGEMENT 
OFFICER – THEY CAN HELP OUT IN 
ALL SORTS OF WAYS.
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Who can help? Advice/
information

Funds Works 
e.g. fencing, planting, 

pest control

Goods/materials 
e.g. plants

NZ Landcare Trust

Regional councils

District/city councils Sometimes Sometimes

Dept of Conservation

QEII National Trust

Nga Whenua Rahui

Volunteer Groups Sometimes

NZ Fish & Game

Science providers

NZ Farm Environment Award Trust Prizes

GOVERNMENT ORGANISATIONS

Regional and district councils can provide advice on 
resource consent information or requirements, and many 
offer free technical advice on riparian planting, pests, 
weeds, land management, bush and wetland restoration. 
They may also have funds you can apply for. Regional 
council land management officers are generally willing to 
visit your property and discuss options with you.

The Department of Conservation can offer biodiversity 
information and advice on threatened species, and may 
be able to help with funding (e.g. Nga Whenua Rahui 
funds and Biodiversity Condition Fund).

Bay of Plenty Regional Council 
0800 884 880  
www.boprc.govt.nz

Western Bay of Plenty District Council

07 571 8008  
www.westernbay.govt.nz

Tauranga District Council

07 577 7000  
www.tauranga.govt.nz

Rotorua District Council

07 348 4199  
www.rdc.govt.nz

Waikato Regional Council

0800 800 401  
www.waikatoregion.govt.nz

Hauraki District Council

07 862 8609 or 0800 734 834  
www.hauraki_dc.govt.nz

Matamata District Council

07 881 9050  
www.mpdc.govt.nz

South Waikato District Council

07 885 0340  
www.southwaikato.govt.nz

Department of Conservation

Waikato Area Office: 07 858 1000 
Tauranga Area Office: 07 578 7677  
www.doc.govt.nz

Ministry of Agriculture and Forestry

MAF administers a range of grant schemes 
and initiatives to promote sustainable 
development within rural communities and 
to assist in times of need. 

0800 00 83 33  
www.maf.govt.nz
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QEII National Trust

Advice and assistance with fencing, pest management, 
and legal protection (covenanting) of natural areas on 
private land.

0800 4 OPENSPACE (0800 467 367)  
www.openspace.org.nz

Tangata Whenua representative groups 

See the website below for a map of tribal areas and 
contact details of tribal organisations with mandates to 
represent their iwi/hapū.

www.tkm.govt.nz

NZ Farm Environment Award Trust

The FEA Trust aims to advance education, assistance 
and promotion of sustainable environmental 
management of land and other natural resources on 
farms within New Zealand. They run the annual Farm 
Environment Awards to showcase and reward best 
practice.

www.nzfeatrust.org.nz

NON-GOVERNMENT ORGANISATIONS

NZ Landcare Trust

Develops and implements practical sustainable land 
management and biodiversity enhancement projects. 
Facilitates information exchange between project 
stakeholders. Assists landowners, agencies, DOC, 
community groups etc. 

0800 LANDCARE  
www.landcare.org.nz

Fish & Game NZ

Manages recreational game bird hunting and sport 
fishing and issues licences, and advises on wetland 
restoration particularly for game birds.

(07) 849 1666  
www.fishandgame.org.nz

“Ehara taku toa i te toa takitahi engari he toa takitini.”   

  It is not my strength alone, but the strength of many that 

contribute to my success.



OTHER SOURCES OF  
ADVICE AND ASSISTANCE

Weedbusters 

Advice on controlling weeds

www.weedbusters.org.nz

National Wetland Trust 

An advocate for wetland protection and restoration. 
Runs regular wetland restoration symposia for 
landowners, managers and scientists. Planning to 
construct and operate a wetland visitor centre in 
the Waikato.

www.wetlandtrust.org.nz

Tāne’s Tree Trust

Advice and guidance on indigenous trees

www.tanestrees.org.nz

Waikato Biodiversity Forum 

Independent advice, resource material, assistance 
with funding applications. Run regular conferences in 
the Waikato.

www.waikatobiodiversity.org.nz

Volunteer assistance

You don’t have to do all the hard yakka yourself. There 
are local and national conservation organisations with 
volunteers who can assist with fencing, planting and 
maintenance (some may seek a contribution towards 
costs). Contact the NZ Landcare Trust or Regional 
Council to find out if there are volunteer groups in 
your area who may be willing to help out.

Catchment Care 

Joint project between NZ Conservation Volunteers 
and Fonterra to provide a team of volunteers to 
restore streamsides on farmland, e.g. planting and 
fencing along streams, weeding, controlling pests, 
collecting seeds and clearing rubbish.

www.catchmentcare.co.nz

Trees for Survival

A programme where school kids grow and plant 
native trees on farms. 

www.tfsnz.org.nz

Kids Restore NZ 

If you have good links to the local school, see if they 
are interested in leading a conservation project 
in your catchment. They can apply to the Air NZ 
Environment Trust Kids Restore project for funds to 
cover materials and transport to help your local kids 
lead the community in an environmental project.

www.kidsrestorenz.org.nz

SCIENCE PROVIDERS AND INDUSTRY SUPPORT

Can provide technical expertise and latest research, 
and their students may be interested in researching 
the effects of your work on environmental outcomes.

Landcare Research

07 859 3700  
www.landcareresearch.co.nz

National Institute of Water and Atmosphere (NIWA)

07 856 7026  
www.niwa.co.nz

AgResearch

07 856 2836  
www.agresearch.co.nz

DairyNZ

Effluent management and nutrient management 
information

0800 4 324 7969  
www.dairynz.co.nz

Waikato University – Centre for  
Biodiversity and Ecology Research

07 856 2889 
http://cber.bio.waikato.ac.nz

BOP Polytechnic

0800 BOP POLY (267 7659) 
www.boppoly.ac.nz

“Having a mentor, like the NZ Landcare Trust Coordinator, helped us find funding and information”   Anne Holloway, Waitao-Kaiate Catchment, Welcome Bay. 
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NZ LANDCARE TRUST
PO BOX 4305
HAMILTON 3247
NEW ZEALAND
WWW.LANDCARE.ORG.NZ
0800 526 322

This document is avaliable for 
download from our website.


